Texas Education Agency
Standard Application System (SAS)

Program authonty =

Eiementary and Secondary Education Act Title IV. Part B as
amended by the No Child Left Behind Act

Grant Period

August 1, 20186, to July 31, 2017

FOR TEA USE ONLY
Write NOGA !0 hera:

Application deadline:

5:00 p.m. Central Time, March 29, 2016

Placa dals stamp harg.

Submittal Three complete copies of the application, at least one with an Sl o
information: original signature (blue ink preferred), must be received no later ] g’_g_ = 2%
than the aforementioned time and date at this address: 3 = e ;n

Document Control Center, Division of Grants Administration - = %

Texas Education Agency 73: 2N SO

1701 North Congress Ave e 0 Erihi

Austin, TX 78701-1494 2 = 2m

Contact information: | 21siCentury@tea.texas.qov 5-; — g;c'
Part 1: Applicant Information =

Qrganization name County-District # Amendment #
Communities In Schools 15-906

of The South Plains

Vendor ID # ESC Region # DUNS #
75-2819581 16&17 829374268
Mailing address City State ZIP Code
1655 Main Street, Suite 201 Lubbock TX 79401
Primary Contact

First name ML Last name Title

Donna K Montes Chief Exscutive Officer
Telephone # Email address FAX #

B06-368-8090 donna.montes @& cissouthplains.org 806-368-8093
Secondary Contact

First name M.I. Last name Title

Eloisa Vigil Chief Program Officer
Telephone # Email address FAX #

B06-368-8090 eloisa.vigil @ cissouthplains.org 806-368-8093

Part 2: Certification and incorporation

I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative 1o obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federat and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.
Authorized Official:
First name

Donna

Telephone #
806-368-8090

Signature (blue ink preferr

Z:JM/W’L

M.l. Lastname Title
K Montes
Email address

donna.montes @cissouthplains.org

e? Date signed
nilra

March 28, 2016

Ofly the legally responsible party n7,v' sign this agpiication,

RFA #701-16-102; SAS #782-17

Chief Executive Qificer
FAX #
B06-368-8093

701-16-102-053
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Texas Education Agency Standard Application Systemn (SAS)

Lsuties
County-district number or vendor ID; 75-2819581
Part 3: Schedules Required for New or Amended Applications

An X in the “New” column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New” checkbox for each additional schedule submitied to complste the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

| Amendment # (for amendments only):

Schedule Application Type
4 Schedule Name New Amended
1 General Information |
2 Required Attachments and Provisions and Assurances N/A
3 Certification of Shared Services
4 Request for Amendment N/A
5 Program Executive Summary %

8 Program Budget Summary

7 Payroll Costs (6100) See

8 Professional and Contracted Services (6200) Important

9 Supplies and Materials (6300) Note For

10 Other Operating Costs (6400) Competitive

11 Capital Qutlay (6600) Grant*

12 Demographics and Participants to Be Served with Grant Funds ]
13 Needs Assessment

14 Management Plan

15 Project Evaluation

16 Responses to Statutory Requirements 4

17 Responses to TEA Requirements |
18 Equitable Access and Participation L-_]
19 Private Nonprofit School Participation ]
21 Program Information Addendum & N/A

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6-Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

Part 4: Single Audit Compliance for IHEs and Nonprofit Organizations

INSTRUCTIONS: This part of Schedule #1 is required only for colleges, universities, and nonprofit organizations (other than open-
enrollment charter schools)

Enter the start and end dates of your fiscal year in Section 1.

In Section 2, check the appropriate box to indicate whether or not your organization is included in the annual statewide single audit.
Public {HEs are generally included, and nonprofit organizations are generally not included.

Section 1: Applicant Organization’s Fiscal Year
Start date (MM/DD): 09/01 End date (MM/DD): 08/31
Section 2: Applicant Organizations and the Texas Statewide Single Audit
Yes: [] [ No: [

.. ___ For TEAUse Only
Changes on this page have been confirmead with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff persan:
RFA #701-16-102; SAS #782-17 Page 2 of 66
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Texas Education Agency Standard Application System (SAS)

GHITE0.]
2819581

)

Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached te the back of each copy, as an appendix).

# Applicant Type Name of Required Fiscal-Related Attachment

Nonprofit organizations,

1. | excluding 1SDs and open-
enroliment charer schoals
Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment

Proof of nonprofit status (see Generat and Fiscal Guidelines, Required Fiscal-
Related Attachments, for details)

Written agreements or memoranda of understanding are required for partnerships
involving school districts, community-based organizations, or other organizations that
work on behalf of the contractor to manage the daily operations of the program.
Written agreements are also required for partners that are significantly involved in the
1. | Written Agreaments development and/or implementation of the program. They are not required for
providers of single services, such as a physical activity provider or Field Operations
Manager. For example, a district may act as the fiscal agent but manage a contract
for a provider to operate the program or host programs at schaool or non-school
locations.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and cornpliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

Acceptance and Compliance

| certify my acceptance of and compliance with the General and Fiscal Guidelines.

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.

| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.

| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements.

KK XK XRE =

“Changes on 1his page have been confirmed with:

Via telephone/fax/email {circle as appropriate) By TEA staff person;

RFA #701-16-102; SAS #782-17 Page 3 of 66
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Texas Education Agency Standard Application System (SAS)

£

'County-dlstrlct number or vendor ID %S;é81'9581 ) [ Amendment # '(f'or amendments only):

Part 3: Program-Specific Provisions and Assurances

&I | cerity my acceptance of and compliance with all program-specific provisions and assurances listed below.

# Provision/Assurance

The applicant provides assurance that funds awarded under this program will be used to increase the Ievel of
state, local, and other non-federal funds that would, in the absence of funds under this part, be made available for

1. programs and activities authorized under this part, and in no case supplant federal, state, local, or non-federal
funds.
5 The applicant provides assurance that the application does not contain any information that would be protected by
__| the Family Educational Rights and Privacy Act (FERPA) from general release to the public.
The applicant provides assurance that the program will take place In a safe and accessible facility.
4 The applicant provides assurance that the proposed program was developed, and will be carried out in active
" | collaboration with the schools that students attend.
5 The applicant provides assurance that the program will target students who attend schools eligible for schoolwide

programs and the families of such students.

The applicant provides assurance that the community has been given notice of an intent to submit an application
6. | and that the application and any waiver request will be available for public review after submission of the
application.

The applicant provides assurance that it has selected feeders and centers in a manner designed to serve students
that are most in need of the additional services based on a comprehensive systematic assessment of the needs of
7. | students and families and the resources of campusas and the community. The applicant also provides assurance
that it will annually conduct a needs assessment and an updated program implementation plan based on the
results of the annual needs assessment.

8 The applicant provides assurance that it will comply with all reporting schedules and deadlines including data entry
" | schedules, as required for state and federal reporting.

For TEA Use Only
Changes on this page have been conlfimmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 4 of 66
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Texas Education Agency

Standard Application System (SAS)

Seuied

Ceriification of St

ervice

County-district number or vendor 1D: 75-2819581

| Amendment # {for amendments only):

|, as one of the below member entity authorized officials, certify that to the best of my knowledge, the infarmation
contained in this application is correct and complate, that the entity that | represent has authorized me to file this
application, and that such authorization action is recorded in the minutes of the local agency's board meeting.

The participating or intermediate education agency named has been designated as the administrative and fiscal agent for
this project and is authorized to receive and expand funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement (SSA) activities and is therefore responsible for ensuring that all funds including
payments to members of SSAs are expended in accordance with applicable laws and regulations.

All participating agencies have entered into a written SSA agreement that describes the responsibilities of the fiscal agent
and SSA members, including the refund liability that may result from on-site monitoring or audits and the final disposition

of equipment, facilities, and materials purchased for this project from funds specified below.

Itis understood that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-site monitoring
or audits; however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent
may have recourse to the member agencies where the discrepancy(ies) occurred.

Any additional funds that result from an increase will not require additional signatures. Each member identified below
acknowledges accountability for the requirements contained in the provisions and assurances listed in
Schedule #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement to participate in this SSA, as
stated throughout this grant application.

# i County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address
Fiscal Agent
County-District # Name Telephone number
1. Funding amount
County-District Name Email address
Member Districts
County-District # Name Telephone number
2. : Funding amount
County-District Name Email address
County-District # Name Telephone number
3. e Funding amount
County-District Name Email address
County-District # Name Telephone number
4. — - Funding amount
County-District Name Email address
County-District # Name Telephone number
5. - Funding amount
County-District Name Email addrass
County-District # Name Telephone number
6. —— Funding amount
County-District Name Email address
County-District # Name Telephone number
7. — : Funding amount
County-District Name Email address
County-District # Name Telephone number
8. : Funding amount
County-District Nama Email address
. ... 7 ForTEAUseOnly
Changes on this page have been confirmed with; On this date:
Via telephone/ffax’email (clrcle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17
20162017 Texas 21% Century Community Leaming Centers, Cycle 9, Year 1
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Texas Education Agency

Standard Application System (SAS)

”)'\'mé'hdment # (for amendments only):

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Member Districts
County-District # Name Telephone number

9. Funding amount
County-District Name Email address
County-District # Name Telephone number

10. Funding amount
County-District Name Email address
County-District # Name Telephone number )

11. Funding amount
County-District Name Email address
County-District # Name Telephone number

12. - Funding amount
County-District Name Email address
County-District # Name Telephone number

13. - Funding amount
County-District Narme Email address
County-District # Name Telephone number

14, Funding amount
County-District Name Email address
County-District # Name Telephane number

15, Funding amount
County-District Name Email address
County-District # Name Telephaone number

16. Funding amount
County-District Name Email addrass
County-District # Name Telephone number

17. Funding amount
County-District Name Email address
County-District # Name Telephone number

18. - - Funding amount
County-District Name Email address
County-District # Name Telephona number

19. - Funding amount
County-District Name Email address
County-District # Name Telephone number

20. Funding amount
County-District Name Email address

Grand total:

Chaﬁgeé '6'n this 'pag'}“é 'hév'é beenconﬂrmad with

Via telephone/fax/emall (circle as appropriats)

By TEA siaff person:

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21° Century Community Leaming Centers, Cycle 9, Year 1
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Texas Education Agency Standard Application System {SAS)

County-district number or vendor ID: 75281 9581 | | Ai'.n.é'ndment# {for amendments only):

Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment,

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule perinent to the amendment to the following address:

Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congrass Ave.,
Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA,

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Division of Grants Administration Administering & Gran! page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B C D
Class/ Grand Total from
# Schedule # Object Previously gr;g;':g ﬁ;zz:gt NE".'I". ::;?nd
Code Approved Budget
1. | Schedule #7: Payroll 6100. $ $ $ $
2. | Schedule #8: Contracted Services 6200 $ $ 8 §
3. | Schedule #8: Supplies and Materials | 6300 3 $ $ $
4. | Scheduls #10: Other Operating Costs | 6400 $ $ 8 ES
5. | Schedule #11: Capital Outlay 6600 $ $ 8 s
6. Total direct costs: | § 3 § $
7. Indirect cost{ %): | § $ § 3§
B. Total costs: | $ $ $ §
. - . . . ForTEAUseOnly
Changes on this page have been confirmed with: On this date:
Via telephonefax/emal! (circle as appropriate) By TEA siaft person:
RFA #701-16-102; SAS #782-17 Page 7 of 66
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor I1D: 75-0819581 '.'|'.Afnenc-|'ment # (for amendments only):
Part 4: Amendment Justification
Line Schedule #

4 Being Description of Change Reason for Change

Amended

1.

2.

3.

4.

5.

6.

7.
Changes on this page have bean confirmed with: On this date:
Via telephone/fax/email (circle as appropriale) By TEA staff persan:

RFA #701-16-102; SAS #782-17 Page 8 of 66
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Texas Education Agency Standard Application System (SAS)

Schedule ¥ ve .
County-district number or vendar ID:  75-2819581 | Amendment # (for amendments only):
Provide an overview of the program you pfan to deliver. Be sure to address fundamental issues such as an overview of
your community, the need for the program, and a general description of the program to be implemented. Be sure to align
your description with the purpose and goals of this Request for Application. Address new and expanded services that will
be made available by the program. Refer to the instructions for a description of the requested elements of the summary.
Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Communities In Schools of the South Plains (CIS), has been in existence since 1999, It is a Community Based
Organization (CBO) 501(c) 3 non-profit administered by the Texas Education Agency (TEA). CIS is applying as a first time
grantee for ISD's that have never had the opportunity to benefit from the 21%t Century program. CIS is proposing to
implement effective 212t Century Before/ After School and summer programs in high priority districts in rural communities,
with low access to resources, and a significant amount of students from economically disadvantaged and minority
households.

CIS chose these rural communities based on the needs assessment data that included demographics and what services
are provided in their locations. Unfortunately, we found there were no afterschool activities being offered to help the
students succeed in behavior, academics, and/or attendance. With further investigation CIS found that schoaol officials,
community partners, children and family were frustrated with the limited funds and resources available to meet the needs
of the students, These circumstances create prime environments for juveniles, namely at-risk students, to engage
in criminal activity. As a result, the Juvenile Justice Departments (JJD) in Hale, Castro, and Swisher counties have
identified a need for proven prevention and intervention programs, such as those provided by CIS, to address non-
academic factors that often lead youth to engagement in criminal activity.

The proposal will provide 10 high priority campuses with programs and services that address specific hardships of the
population by placing qualified professionals on campuses to assess the individual needs of the students and families:
leveraging current CIS relationships with JUDs within each county to advocate for students in those systems; introducing
evidence-based resources that bolster academic performance; implementing a family engagement component that will
encourage parent/guardian inclusion in the participating students’ learning process; and offering a broad array of
enrichment activities that promote innovative learning opportunities,

CIS has developed a TASK force committee involving School officials, community business, community partners, faith-
based organizations and parents to collaborate with each other in assessing and addressing tha needs of the identified
students.

CIS has contracted with Hale Center ISD for Cycle 5, Lubbock-Cooper I1SD for Cycles 7 and 8 in implementing 215t Century
ACE programs on 10 sites per cycle. The agency's success in providing services across all Cycles is evident in
the program outcomes refiected in the 2013-2014 academic year, where CIS served more than 5,700 students through
before and after-school services and programs (21st CCLC/ACE Cycle 5 & Cycle 7). Of the 2,040 Case-Managed students
monitored who received targeted interventions services, 96% improved in academics; 83% improved in attendance; 96%
impraved in behavior; 96% had social service needs met; 97% were promoted to the next grade level; 94% that were
eligible to graduate, graduated; and 99% stayed in school. CIS will implement ACE, the before and after school program
in addition to the traditional CIS model at 2 of 5 districts. These districts will have both programs to ensure that wrap-
around services will be offered to prevent children from slipping through the cracks. It is our vision through the life of the
grant to be able to offer the traditional model as a uniting tool with the before and after schoo! program.

CIS's success merits investment of additional funds to extend services to 1,110 students that are identified as at-risk of
dropping out of school on 10 campuses in Lockney, Tulia, Plainview, Dimmitt, and Floydada Independent Schoal Districts
(ISD). These perspective sites are Title | schools eligible for school-wide programs under Section 1114.

The 10 sites serve populations with 91% of the students idantified as economically disadvantaged and where 83% of the
students are minorities. In rural communities, one in four students fail to graduate from high school. The graduation rates
are lower for minority students in rural areas {Alliance for Excelient Education, 2009). This alarming rate of students that
fail to persist and graduate from high school further underscares the sizeable need ior the ACE services provided by CIS.

Changes Sn"t.his.pa.ga have been confirmed -whh.:

Via telephons/ffax/email (circle as appropriate) By TEA staff person;

RFA #701-16-102; SAS #782-17 Page 9 of 66
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 5-281 958'1” ] ] [Amendment# {for amendments only):
Provide an overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

To guarantee consistency, operational fidelity, and quality of management on these campuses in keeping with AGE
program objectives and intent, and in implementing evidence-based learning opportunities that align with school-day cora
educational foci, the proposed project will be managed by the Chief Executive Officer, CIS Project Director, Field
Operations Manager, and Site Coordinators. These individuals offer more than five years of experience successfully
administering contracted services for Cycles 5, 7, and 8.

The CIS management staff will aid in developing a comprehensive needs assessment process by integrating the PRIME
blueprint with the TEA Needs Assessment for program requirements. CIS will also utilize an Independent Evaluator,
whose principal function will be to conduct focused interviews using the PRIMEs as a rubric to measure site coordinator
and other program staffs’ comprehension and adherence to the ACE program objectives. The Independent Evaluator will
also audit student data from Tx21st reporting systems, compile student, teacher and principal surveys to complete the
evaluation report, and promote continuous progress. CIS will continue to maintain the highest level of fiscal responsibility
in stewarding the funds awarded through the grant.

The proposed budget was developed based on pravious experience with contracted service needs from Cycles 5, 7, and
B. Included in the budget are each school district's transportation rates and technology and supplies usage costs. Also
listed are the salaries and benefits of all staff, which align competitively with school district salaries, as well as the
community average cost for services.

All fiscal and budget components of the program including enhanced internal controls, grant reimbursements, payroli, and
reporting will be administered by the CIS financial accountant, who has consistently scored “finding free” on the OMB A-
133 and Texas Single Audits.

To promote program sustainability, CIS will continue to provide ACE before and after-school services at the proposed
Centers by leveraging multiple funding sources including CIS funding, foundation grants, Lubbock Area United Way
contributions, ISD funds and in-kind services, and State and local funds.

Véhanges on' th'i's.bége' h'a.ve. béeh conhrmed with

“Ton lhis déte:
Via telephonefax/email {circle as appropriate) By TEA staff person:
HFA #701-16-102; SAS #782-17 Page 10 of 66
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Texas Education Agency Standard Application System (SAS)

Scheduis #6--Program Budget Summar,
County-district number or vendor ID: 75-2819581 | Amendment # (for amendments only):

Program authority: Elementary and Secondary Education Act Title IV, Part B as amended by NCLB

é.;

Grant period: August 1, 2016, to July 31, 2017 Fund code/shared services arrangement code: 265/352
Budget Summary
Schedule # Title %El]:ii Program Cost Admin Cost Total g:sdtgeted
ode
Schedule #7 | Payroll Costs (6100) 6100 $608,500 $12,000 $620,500
Schedule #8 | L1 i?cf;‘;&az'&?)d Contracted 6200 $794,000 $25,000 $819,000
Schedule #9 | Supplies and Materials (6300) 6300 $290,000 $2,500 $292,500
Schedule #10 | Other Operating Costs (6400) 6400 $67,000 $0 $67,000
Schedule #11 | Capital Qutlay (6600) 6600 $0 %0 $0
. 7 | cConsolidate Administrative Funds | L | O Yes O No
Total direct costs: $1,759,500 $39,500 $1,799,000
Percentage% indirect costs (see note): N/A $0 30
Grand total of budgeted costs (add all entries in each column): $1,758,500 $39,500 $1,799,000
Shared Services Arrangement
5493 :?rg;n;;r:?etr?t Smember districts of shared services $0 $0 $0
Administrative Cost Calculation
Enter the total grant amount requested: $1,799,000
Percentage limit on administrative costs established for the program (5%): x .05
Multiply and round down to the nearest whole dollar. Enter the result. $89,950

This is the maximum amount alfowable for administrative costs, including indirect costs:

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the
expenditure reporting system, regardless of the amount budgeted and approved in the grant application. If
indirect costs are claimed, they are part of the total grant award amount. They are not in addition to the grant

award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do
not submit an amendment solely for the purpose of budgeting indirect costs.

Changes on this pég'é.havé"l'}.ee'ri conhrmedwith

Via telephone/ffax/email (circle as appropriate) By TEA staff parson:

RFA #701-16-102; SAS #782-17 Page 11 of 66
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Texas Education Agency

Standard Application System (SAS)

ichedule #7—Favroll Costs (6100
County-district number or vendor ID: 75-2819581 | Amendment # (for amendments only):
Estimated # of | Estimated # of
- . Positions Positions Grant Amount
Employee Position Title 100% Grant | <100% Grant | Budgeted
Funded Funded
Academic/Instructional
1 | Teacher 3
2 | Educational aide $
3 | Tutor 3
Program Management and Administration
4 | Project director {required) 1 $45,000
5 | Site coordinator (required) 10 $356,000
6 | Family engagement specialist (required) 1 $30,000
7 _| Program Assistant 1 $30,000
8
9
10
Auxiliary
11 | Counselor 3
12 | Social worker $
Education Service Center (to be completed by ESC only when ESC is the applicant)
13 | ESC specialist/consultant 5
14 | ESC coordinator/manager/supervisor 3
15 | ESC support staff 5
16 | ESC other %
17 1 ESC other $
18 | ESC other $
Other Employee Positions
19 | CEO (Admin) 1 $9,750
20 | Fields Operations Manager 1 $13,200
21 $
22 Subtotal employee costs: $483,950
Substitute, Extra-Duty Pay, Benefits Costs
23 | 6112 | Substitute pay %
24 | 6119 | Professional staff extra-duty pay 3
25 | 8121 | Support staff extra-duty pay $
26 | 6140 | Employee benefits $136,550
27 | 61XX | Tuition remission {IHEs only) $
28 Subtotal substitute, extra-duty, benefits costs $136,550
29 | Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits costs): $620,500

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Divisicn of Grants Administration
Administering a Grant page.

‘Changes on this page have been confirned with:

Via telsphoneffax/email (circle as appropriate)

By TEA staif person:

RFA #701-16-102; SAS 4782-17
2016-2017 Texas 21* Century Community Leaming Centers, Cycle 9, Year 1
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Texas Education Agency Standard Application System (SAS)

. Schedule 18 Professional and Coniracted Services (6200}
County»dlstr:ct number orvendor ID:  75-2819581 Amendment # {for amendments only)
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.
Professional and Contracted Services Requiring Specific Approval
Expense ltem Description Grg:tdg::g;nt
Rental or lease of buildings, space in buildings, or land
6269 . ) $0
Specify purpose:;
a. Subtotal of professional and contracted services (6200) costs requiring $0
specific approval:
Professional and Contracted Services
4 Description of Service and Purpose Grant Amount
Budgeted
’ Contracted services with independent school districts to pay teachers/teacher aides to $500,000
provide activity facilitation. ’
2 | Transportation — Busing ($2,400 per center x 10 centers) $24,000
3 | Contracted Services - Enrichment $250,000
4 | External Evaluator (Admin) $25,000
5 | Technology Maintenance $10,000
6 | Contracted Family Engagement Activities $10,000
7 $
8 $
9 $
10 $
11 $
12 $
13 $
14 $
b. Subtotal of professional and contracted services: $818,000
¢. Remaining 6200—Professional and contracted services that do not require $0
specific approvatl:
{Sum of lines a, b, and ¢) Grand total $819,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Adminisiering a Grant page.

... ForTEAUseOnly
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Texas Education Agency

Standard Application System (SAS)

[ Amendment number (for amendmaents only):

Expense Item Description

Grant Amount
Budgeted

6300 | Total supplies and materials that do not require specific approval:

$292,500

Grand total:

$292,500

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

County-District Number or Vendor 1D: ~ 752819581 | Amehdmaﬁi.ndmber {for amendments only):
_— Grant Amount
Expense ltem Description Budgeted
6411 Out-of-state travel for employees. Must be allowable per Program Guidelines and $0
must attach QOut-of-State Travel Justification Form.
Travel for students to conferences (does not include field trips). Requires
6412 | authorization in writing. $0
Specify purpose;
6412/ . . ) -
6494 Educational Field Trip(s). Must be allowable per Program Guidelines. $0
6413 | Stipends for non-employees other than those included in 6419 50
6419 | Non-employee costs for conferences, Requires authorization in writing. 50
Subtotal other operating costs requiring specific approval: 30
Remaining 6400—0ther operating costs that do not require specific approval: $67,000
Grand total: $67,000

In-state travel for empioyees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

Changes on this page have been confimmed with:
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Texas Education Agency Standard Application System (SAS)

Schedule #11

County-District Number or Vendor ID: 75-2819581 — | Amendment number {for amendments only):

Grant Amount
Budgeted

# Description and Purpose Quantity Unit Cost

6669—Library Books and Media {(capitalized and controlied by library)

1] [ N/A | N/A | $

66XX-—Computing Devices, capitalized

2

DO~ |
3} €7 AR 6P| 6R R |h|h

10

ER

11

66XX—Software, capitalized

12

13

14

15

16

17

18

66XX—Equipment, furniture, or vehicles

19

20

21

22

23

24

25

26

27

AR 6htR | h [0 N6 |ta R er AR A 7| & [ ER [ Eh [ £R|6h | AR | ER|tA

o R | ER e e lan R R |ee e SRR |EA|ER RS

28

66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially
increase their value or useful life (not ordinary repairs and maintenance)

29 | $

Grand total: s0

For budgeting assistance, see the Ailowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

... _ ‘For TEA Use Only
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Texas Education Agency Standard Application System {SAS)

graphics sind Pafticipants fo Bo h Grant Fund
County-district number or vendor |D: 75-2819581 | Amendment # {for amendments only):
Part 1: Student Demographics. Enter the data requested for the popuiation to be served by this grant program. If data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program.

Total enrollment: 94

Category Number Percentage | Category Percentage
African American 167 4.5% Attendance rate 96.2%
Hispanic 2810 78.3% Annual dropout rate (Gr 9-12) DNA%
White 600 16.1% Students taking the ACT and/or SAT DNA%

. Average SAT score {number value, not a
Q, 1

Asian 10 0.8% percentage) DNA
Eccnomically o Average ACT score (number value, not a

disadvantaged 3153 B4.8% percentage) DNA
Limited English o Students classified as “at risk” per Texas o
proficient (LEP) | 460 12.4% Education Code _§29.081(d) 51.4%
Disciplinary

placements 69 1.9%

Comments

Click and type here to enter response.

Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA.

Category Number Percentage | Category Number Percentage
African American | 2.9 0.85% No degree 2.9 0.85%
Hispanic 57.4 18.8% Bachelor's degree 57.4 18.8%
White 214.5 73.1% Master's degree 214.5 73.1%
Asian 0.5 0.1% Doctorate 0.5 0.1%

1-5 years exp. 67.3 24.4% Avg. salary, 1-5 years exp. 67.3 24.4%

6-10 years exp. 55.4 17.8% Avg. salary, 6-10 years exp. 55.4 17.8%
11-20 years exp. 70.7 24.0% Avg. salary, 11-20 years exp. 70.7 24.0%

{;:/F?r 20 years 54.9 21.9% Avg. salary, over 20 years exp. | 54.9 21.3%

_For TEAUse Only
On this date:
Via telsphone/ffax/emall (circle as appropriate) By TEA staff parson:
RFA #701-16-102; SAS #782-17 Page 17 of 66
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Texas Education Agency Standard Application System (SAS)

le #12—Demographics and Particlpants to Be Served with Grant Funds (co!
County-district number or vendor ID:  75-28109581 | Amendment # (for amendments only):
Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of school,
projected to be served undar the grant program.

School Type (3-4) K 1 2 3 4 5 6 7 8 9 10 | 11 12 | Total

Public 0 104 (125 | 125 [ 125 {125 | 136 | 137 | 137 [ 106 | O 0 0 0 1,110

Open-enrollment
charter school

Public institution

Private nonprofit

Private for-profit
TOTAL: 104 | 125 | 125 | 125 | 125 | 136 | 137 [ 137 | 106 1,110

Changes on this page H.av.e been confirmed with: Nl On lhié .délé: .
Via telephoneffax/email {¢circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 18 of 66
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D; 75-2819581 | Amendment # (for amendments only):

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs and
resources. Needs are defined as the area, or gap, between current performance and the desired result. Describe the
process for objectively assessing the needs and resources for this program, inciuding a description of the process for
prioritizing multiple needs and aligning proposed activities to meet the needs, including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The 10 target sites, which serve populations with 91% of the students identified as economically disadvantaged and whers
83% of the students are minorities, struggle to keep pace with the academic rigor required of them. Rural communities
are held to the same quality education as schools in urban settings though rural schools must overcome “significant
challenges such as barriers to transportation, strained resources, and lack of access to needed services such as physical,
mental health, and dental care (American Progress, 2010);" in addition to educating students. CIS understands the
challenges rural schools face and has a proven track record of mitigating the academic and non-academic issues that
hinder academic achievement and students' ability to persist and graduate from high school. The primary evidence-based
strategies CIS will incorporate through ACE to meet the comprehensive needs of students at the 10 target sites include:
engaging students by providing innovative programming and developing family based services (supportive guidance and
counseling, tutoring, academic enrichment, college preparation, pre-employment training, health, basic needs, fitness and
mental health, mentoring and adult advocates, parental involvement), and assistance with basic needs.

Initial efforts that will encourage and support academic achievement and attendance include: accessing the PEIMS system
to review academic performance; meeting with campus administrators, faculty, and staff to explore all CIS programs and
services to decide the best point of entry for CIS; launching homeweork help and general tutoring; developing B-week
summer academic and enrichment-based programs; hiring certified teachers to develop academic plans; and
administering a comprehensive needs assessment to identify non-academic factors that negatively impact student
academic performance. [n rural communities, one in four students fail to graduate from high school often due to non-
academic circumstances. Overan extended break, ACE will coordinate with the Family Engagement Specialist to ensure
students and families have meals. This service will segue into whole-family service opportunities to address the underlying
cause(s) of the family's struggles and empower the family to move beyond them. In CIS's work with Hale Center 1SD-
Cycle 5, Lubbock-Cooper ISD- Cycles 7 and 8 in implementing 215 Century ACE programs, the agency had occasions to
provide students with access to eyeglasses, medical and dental care, clothing, and transportation to and from critical
appointments. Vital o academic success is attendance, and ACE's attendance improvement plan will include: Site
Coordinators monitoring student absences and tardiness to identify students with attendance irregularities; academic and
enrichment programs tailored to the needs and interests of the students based on completed need and interest
assessments; education and skills-developing activities that bring families into the students’ learning process and make
education a family priority; and emphasis placed on building relationships with students, families, and school faculty and
staff to bridge any gaps In communication, e.g., absences and tardiness due to parent work schedules.

ACE will incorporate the services of Contact Lubbock, a CIS pariner, to assist in teaching these concepts, as well as
implement the XY-Zone Male Youth Initiative, which is a “passport to manhood” effort that is highly effective in teaching
boys to become men. Intramural sports will be introduced enabling students who are ineligible to compete in UIL
Interscholastic sports the opportunity for organized play.

CIS will continue to rely on its proven practices in increasing student promotion, graduation, and retention rates that have
resulted in 97% of Case-Managed students promoting to the next grade level, 94% graduation rate, and 99% persistence
rate (Cycles 5 & 7, 2013-2014). The strategies include: providing students with the resources such as tutoring, STAAR
Test prep, homework help; parinering with students to develop goals and a process for reaching them; providing students
with access to colleges and vocational programs through existing partnerships with higher education; and meeting the
basic needs of students allowing them to fully commit themselves to the leaming process. Success implementing the ACE
program hinges on adherence to the CIS mission, “...surround students with a network of support empowering them to
stay in school and achieve in life.”

Changes 6n.fhi.s .pa.Q.é hévé been coﬁiinﬁéd witﬁ.
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Texas Education Agency

Standard Application System (SAS)

1

County-district number or vendor ID: 75-2819581

| Amendment # (for amendments only):

Part 2: Alignment with Grant Goals and Objectives. List the five highest-priority “Identified Needs", in ordar of
importance with 1 being the highest level of importance, that the needs assessment process produced. Describe how
this proposal would effectively address the need and attain the desired result, including the needs of working families.
Responss is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Identified Need

How Implemented Grant Program Would Address

Improve Academic Performance

To improve academic performance, ACE will provide
homework assistance and comprehensive academic
tutoring, STAAR prep, 6-week summer academic and
enrichment programming, and hire certified teachers to
develop academic tools. A comprehensive needs
assessment will be given to identify non-academic factors
that impact student academic performance. PEIMS
system will be used to provide 3-week grade reports.

Improve Attendance

To improve school attendance, Site Coordinators will
maintain daily correspondence with school administration
to monitor student absences and tardies to identify
students with attendance irregularities. Targeted academic
and enrichment programs based on student needs and
interests will encourage student participation. Education
and skill-developing activities will bring families into
students’ learning process making education a family
priority.

Improve Behavior

To improve behavior issues, ACE will include skills-based
prevention, intervention, and mentarship to promote
student involvement in school and ACE-sponsored
programs/activities. Contact l.ubbock, a CIS partner, will
assist with programming to address bullying, suicide, and
seli-esteern, The XY-Zone Initiative will be included as a
mentor-based tool to grow boys into responsible and
respectable men. JJD partnerships will be leveraged to
advocate for students in those systems.

Improve Promaotion Rates

To improve promation rates, ACE will access PEIMS for 3-
week grade and attendance reports to ensure adequate
yearly progress is evident; if not, targeted intervention
plans will be developed and implemented. Performance on
STAAR will be tracked.

Improve Graduation Rates

To improve graduation rates, ACE will continue to adhere
to the tenants of its Mission, “...surround students with a
network of support empowering them to stay in school and
achieva In life.” CIS partners with AT&T, local colleges
and universities to provide students with exposure and/or
access to post-secondary opportunities. ACE inclusion of
familiss in students’ leamning process will make education
a family priority, and provide students with the support
needed to persist and graduate from high school. ACE will
implement College and Career Readiness systems and
utilize professionals to help students formulate a vision for
themselves that leads to graduating from Jr. High to High
School and beyond.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID:  75-2819581 | Amendment # (for amendments only):

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any
requested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Title Desired Qualifications, Experience, Certilications

Project Director The Project Director will possess a 4 year accradited College degree; have two to four years'
1. experience with ACE prograrms with the significant role as the current Program Director for
previous 21% Cycles, with extensive experfence in budgeting and organizational skills.

Site Coordinator(s) | Each of the Site Coordinators for the proposed 10 sites will have a Bachelor's Degree or

2. equivalent experience. Desired qualifications include proven experience managing afterschool
programs, data collection, compliance reporting and staff supervision; bilingual is preferred.

Family Bachelor's Degree in education or related field, familiar with the community and support

3. | Engagement agencies. Experience working in an educational, social service, or family support service
Specialist setting. Experience in child development and effactive parenting techniques.
Evaluator Qualified candidate will possess a 4-year accredited college degree; prior experience

4 including evaluating afterschool/summer programs and is knowledgeable of techniques that

) result in program data usable for program implementation guidance, continuous improvement,
and determining program effectiveness in meeting program objectives.

Field Operations Contractor will possess a 4-year degree and valid teaching certificate; direct experience

5. planning, designing, and imptementing TEKs-aligned curriculum and creating lesson plans;

Manager strong oral and written skills; knowledge of curriculum design.

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side enly. Use Arial font, no smaller than 10 point.

# Objective Milestone Begin Activity | End Activity
1. | Obtain Campus Level Data 08/29/2016 089/02/2016
Academic 2. | Analyze Camp|._|s Level Data 09/5/2016 09/09/2016
1. Perdormance 3. | Weekly meet with school day staft 09/12/2016 05/12/2017
4. | Designing intentional programming 09/12/2016 05/12/2017
5. | Implement homework assistance/focus tutoring 09/06/2016 05/12/2017
1. | Monitor students’ absences and tardiness 08/29/2016 03/31/2017
School Day 2. | Ongoing comnjunication with Attendance Clerk 08/29/2016 05/12/2017
2, Attendance 3. i Student Recruitment 08/29/2016 05/12/2017
4. [ Program Enroliment 08/25/2016 05/12/2017
5. | Family Outreach 0B/25/2016 06/02/2017
1. | Collecting Student Referrals 08/29/2016 05/12/2017
2. | Meet with Teachers/Counselors/Interventionist 09/12/2016 05/12/2017
3. | Positive Behavior 3. | Parental involvement/ support 09/12/2016 05/12/2017
4. | Implement support services 09/12/2016 05/12/2017
5. | Evaluate Progress 09/12/2016 05M12/2017
1. | Obtaining retention data 11/02/2016 03/31/2017
Grade Promotion 2. | Meet with Schoqt Administrators 09/06/2016 04/29/2017
4| Rates 3. | Offer focus tutoring 09/06/2016 04/29/2017
4. | Monitor and conduct pre/post test 09/06/2016 04/29/2017
5. | Evaluate Progress 11/02/2016 04/29/2017
1. | Obtain retention data 11/02/2016 03/31/2017
2. | Meet with School Administrators 09/06/2016 05/12/2017
5. | Graduation Rates 3. | Offer focus tutoring 08/06/2016 04/29/2017
4. | Monitor and conduct pre/post test 09/06/2016 04/22/2017
5. | Evaluate Progress 09/06/2016 04/29/2017

. - For TEA Use Only.
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Texas Education Agency Standard Application System (SAS)

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities
occurring between the b ginning and endin es of the grant, as specified on the Notice of Grant Award,

County-district number or vendor 1D: 75-2819581 | Amendment # (for amendments only):
Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for aftaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

ACE’s current process for monitoring the attainment of goals and objectives are based on weekly administrative
meetings with CIS staff, the CEO, and Program Directors for all grants. Program Directors regularly monitor data reports
from TX 21% for the programs they supervise. Program student enrollment is reviewed for each site to ensure that
enroliment numbers have been met or there is an effective plan in place to ensure that they meet the required numbers,
ACE host the Community Task Force meetings comprised of community leaders, businesses, nonprofit agencies,
School Districts, and faith-based sectors. The purpose of these meetings are to allow an opportunity to adjust the initial
goals and objectives to meet the students’ needs when necessary. The key to addressing the needs is to communicate
with the administrative staff, teachers, students, parents and members of the community to ensure quality program is not
compromised in any way. The meetings are to ensure grant compliance is in place and to increase stake holder support
for sustainability. The Task Force meetings review program productivity and share new ideas or changes that would
benefit the overall program. The Site Coordinators are instructed by the Program Director to make any necessary
changes to ensure the best quality of programs are offered.

ACE ensures verbal and written compliance procedures and processes are in place that meets the TEA guidelines. Each
Site Coordinator hired by CIS is required to undergo intense training and is given an annual updated Policy and
Procedure handbook upon their hire date. Each Site Coordinator signs a form stating they have read and agree with the
Policy and Procedure handbook that meets the TEA requirements.

To guarantee consistency, operational fidelity, and quality of management on these campuses in keeping with ACE
pragram objectives and intent, and in implementing evidence-based learning opportunities that align with school-day
core educational foci, the proposed project will be managed by the CEO who will oversee the Project Directors
supervision of the Site Coordinators. These individuals offer more than five years of experience successtfully
administering contracted services for Cycles 5, 7, and 8.

Part 4: Sustainability and Commitment. Describe any existing or planned efforts that are similar or related to this
proposal. How will the applicant coordinate with these efforts toward maximizing the effectivenass of grant funds and
build sustainability over time? How will you build long-term support and commitment from partners in these efforts and
other partners over time? Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
To promote program sustainability, CIS will continue to operate before and after school services at the proposed Centers
by leveraging multiple funding sources including CIS funding, foundation grants, Lubbock Area United Way contributions,
ISD funds and in-kind services, and State and local funds.

CiS has had the opportunity to utilize the effectiveness of the 21¢ Century before/after school program to sustain
necessary resources to schools that received before and after school funding by the impact and quality of work that was
invested through the life of the grant. CIS developed strategies for continuing the program after funding ended by
becoming an asset on campuses served. The goal of the program is to be so effective that after the duration of the grant,
the school and tamily cannot see how they functioned without it. When we contracted for Cycle 5, through the
partnership of the District and ACE, CIS became part of the District Improvement Plan and was added to receive partial
funding to secure the CIS traditional model on the campuses. The goal was to continue to serve students and families
through the relationships developed and commitments from faculty and staff as well as the community. We have
developed a plan with the Superintendents per district to add 03 % of funding for the second and third year and increase
to 05% of funding for the remaining two years through the duration of the grant. Through leveraging funds from the
School Districts and our muttiple funding sources, CIS and ACE are committed to provide services to chitdren and
families that are not fortunate enough to receive what they deserve to succeed. Every child deserves the right to
succeed and it is the goal and vision that CIS and ACE will work hard to make such a strong impact in a student's life
that there will be a strong sustainability plan in place to continue to serve as we are all committed to do.

.Chénéé.s on this pa;.g.a. .Hé;u'e béén co..n.firmed with: On this date:
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.C.‘;bunly-‘dlét'rict'nt..l'mber or vendor"ID: 752819581 T 7-7”.-.|'-.Amendment#(for amendmenté ohiy):

Part 1: Evaluation Design. List the research methods and processes you will use on an ongoing basis to examine the
effectivenass of project strategiss, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment

5. Mid-Year Evaluation

Collecting Program-level data 1. | Pre/Post Tests
1. 2. | Grades
3. | Attendance
Collecting Student Academics 1. | Pre/Post Tests
2, 2. | STARR
3. | Report Card
Collecting the number of 1. | Campus Needs Assessment
3. : program activities 2. | Project delivery
3. | Perdormance evaluation
Overall Student Performance 1. | Attendance
4. | Evaluation 2. | Behavior
3. | Academics
Initial Base Line Performance 1. | Pre/Post Tests
2.
3

. | End of the Year Evaluation

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
avaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How will findings be used to refine,
improve, and strengthen the program? How will findings be made available to the public? Response is limited {o space
provided, front side only. Use Arial font, no smaller than 10 point

The Independent Evaluator will use a customized plan aligned with the format outlined in the PRIME Blueprint, that meets
all ACE requirements. The Evaluator will gather information to report on the required performance measures, assess
program performance for the annual evaluation, and provide a robust formative evaluation to identify and correct project
difficulties. Coordinators will collect and enter student enrollment and program attendance data in to the TX21st database.
Coordinators will also collect data on stalf data on staff training, innovative attendance logs, meeting minutes, and shont
surveys.

In addition, the Project Director will collect qualitative infarmation at each site during formal site visits using two tools: 1)

the CASE Compliance Observation Form to assess site-level compliance with ACE funding requirements and verify site
activities; and 2) The independent evaluator will collect supplemental data through open-ended stakeholder survey
questions, focus groups, and interviews.

To identify and correct problems associated with the project delivery, the information will be compiled and analyzed for
themes and evaluators will highlight program success while identifying key areas for improvement. This information will
be made available to the CIS Chief Executive Officer, CIS- Project Director, Site Coordinators and to the public through
the Task Force Committee to guide necessary changes to program activities and to ensure progress towards project
goals and objectives. Strategies for improvement wili include individual coaching, professional development, site or
program improvement plans, and timelines for action steps.
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County-district number or vendor ID: 75-2819581 | Amendment # (for amendments only):
Statutory Requirement 1: Describe the activities to be funded. Specifically explain the supplemental nature of the
activities. Include a description of how students participating in the program will travel safely to and from the center and
home. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Student activities will consist of small group tutorials, homework assistance and academic enrichment
opportunities in core subjects of reading, math, science and social studies provided by certified teachers and
center staif. All ACE activities will be intentionally created to connect student academic need to evidence-based
interventions. Enrichment activities will include technology, robotics, health and wellness, physical education,
theater, dance, musical instruction, art, photography, videography, culinary arts, community service projects, and
other activities as determined by student interest assessments.

College and career fairs, as well as conducting research into careers and coliege opportunities will introduce
college and workforce readiness and better prepare students for post-secondary education and the workplace.
Family engagement activities such as ESL, Aduit Basic Education, parenting, citizenship, health and weliness,
financial and computer iiteracy will also be offered during fall, spring and summer terms. Parents will learn the
importance of involvement in students’ educational experience and will improve in their own personal education.

Students will be directly dismissed from their schoo! day to the ACE program located on their home campus. Site
Coordinators will work with school personnel to establish a protocol to ensure a safe transition at dismissal.
Students are required to sign-in and sign-out with appropriate staff members so that accurate attendance and
accountability can be maintained by ACE staff. Site Coordinators will be required to compile a master list of all
ACE participating students, the student's form of transportation home, guardian information, designated
emergency contact, grade-level, homeroom teacher, and finally the days of the week and location of classes the
student will be attending. This master list will be distributed to the campus office staff, administrators, campus staff,
transportation department, and ACE staff every Thursday for the upcoming week. ACE will obtain the necessary
parental consent that includes the selection of transportation for their children (car rides, bike riders, walkers, bus
fransportation).

Bus transportation will be available as deemed necessary by campus needs assessments during the regular
school year and 6-week summer sessions. This will ensure the safety of each student and help maintain an
organized, secure, and productive ACE programs. ACE has never had a travel safety-related incident throughout
the duration of Cycle’s 5,7 and currently Cycle 8.

Statutory Requirement 2: Describe how the eligible entity will disseminate information about the community learning
center, including its location, to the community in a manner that is understandable and accessible. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

ACE will use various forms of media to disseminate information about our community learning centers. The local
communities will be notified in English, Spanish and other languages as needed, through press releases, CIS and
parinering ISD's websites, school open houses, regular parent meetings, campus newsletters, ACE brochures and other
venues. ACE programs have their own dedicated section of the CIS website that includes program descriptions,
locations, news stories, events, volunteer opportunities and a pictorial slideshow of ACE activities. Additionally,
promotional materials, including posters and flyers provided by Westat, will be displayed on schoo! campuses and within
the community.

Most of our communications will contain Center address locations, Site Coordinators' information including names,
email addresses and phone numbers; Center hours and days of operation.

The Site Coordinators will distribute monthly newsletters to principals, school staff, students, and parents. Monthly
highlights that include program information, enroliment, volunteers and collaborations will be sent to our community
stakeholders. Program special event notifications will be distributed in English and Spanish.

The Task Force will receive regular email updates and will meet quarterly to review program achievements, internal
monitoring results and external evaluation reports. Task Force members will be charged with oversight responsibility of
the proposed program, making recommendations for continuous improvement, provide technical advice and guidance,
and support the program in community forums in order to develop new collaborating partnerships.
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esponses 1o Statutory

County-district number or vendor ID 75-2819581 | Amendment # (for amendments only):
Statutory Requirement 3: Describe how the proposed activities are expected to improve campus and student academic
achievement, as well as overall student success. Response is limited to space provided, front side only. Use Arial font,
nc smaller than 10 point.
The foundation for success for students and their families will be established by providing intentional academic and
enrichment activities that are aligned to the school day curriculum. By utilizing the Texas ACE Four Component Activity
Guide, interventions proven in current ACE programs, and the updated ACE Lesson Plan template that includes SMART
goals based on grade-level TEKS, this project will improve academic achievement by offering innovative, evidence-
based educational activities that complement school day instruction. Of the 2,040 Case-Managed students monitored
who received targeted interventions services, 96% improved in academics; 83% improved in attendance; 96% improved
in behavior, 96% had social service needs met; 97% were promoted to the next grade level; 94% that were efigible to
graduate, graduated, and 89% stayed in school. CIS and ACE have determined that high-quality activities should
include small group instruction, targeted tutoring, project-based learning, homework assistance and academically
aligned enrichment activities. Activities will utilize research/evidence based software and innovative, proven instructional
materials to increase reading skills, improve math application and promote interest in science and social studies
concepts. In order to monitor individual student progress, each student will be pre-tested upon entry into the program,
participate in on-going individual assessments, and will be post-tested at the end of each term. On-going individual
assessments will measure progress, identify targeted areas in need of improvement, and guide future activity planning.
Small group tutorial will be provided by certified teachers will provide academic support and enable students to have a
personal relationship with a caring adult. Academic enrichment activities will provide positive social, cultural, and
recreational opportunities that will enrich and expand students’ understanding of community involvement and connect
learning to real life experiences. Students will engage in STEM activities such as robotics, computer skills, science
experiments. Family services and activities will increase parental participation in the educationai and social progress of
students which will build a stronger family connection to the school. With the opportunity to attend academic activities,
adults are able to improve their lives which directly impacts and motivates students to stay and excel in school.

Statutory Requirement 4: Identify the federal, state, and local programs that will be coordinated with the proposed
program and explain how the proposed coordination makes the most effective use of public resources. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

CIS currently partners with more than 95 different agencies and providers to offer a wide variety of services to students
and their families. CIS will utilize and coordinate its vast network of partners and collaborators to maximize the utilization
of public and private resources. ACE collaborates with federal, state and local social service agencies, other nonprofits,
local colleges, the business sector, community members, faith-based organizations, and volunteers to increase each
student’s opportunity to succeed in school and prepare for life. Star Care Specialty Health Care system will provide the
necessary resources to students and families services to provide emotional well-being. Texas Juvenile Justice Center
will provide support and intervention programs to reduce criminal involvement. Abilene Behavicral Health will be a
positive suppont to children and families dealing with emotional and physical issues. Literacy Lubbock will be a wonderful
referral source to provide parents and caregivers an opportunity to receive a GED or Higher education. Famnily
Counseling Center is the suppor service that will help engage families in intervention and prevention services. We will
partner with each center to access the USDA supplemental food programs in order to procure and provide well balanced
healthy snacks to ACE program participants., Also, ACE will involve the local law enforcement agencies and Justices of
the Peace to help reduce the number of student referrals to the Juvenile Justice system.

Additionaliy, partnering school districts will provide In-Kind services and resources to include professional development,
curriculum, program and office supplies, classroom space, computer labs, gym space and other facilities; and
technology support estimated at $40,000 per year. Each partnering school district will also provide parinership leveraged
funds of $10,800 per center equaling $108,000 annually beginning in year two and will gradually increase to $16,089 per
center equaling 160,890 annually. These dollars will be used to supplement small group tutoring, educational field trips,
professional development, and administrative costs.
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16—Responses to Statutory.

-County-district number or vendor ID: '7'5-281 9581 ] 'Afhér'idment # (for amendments only):

Statutory Requirement 5: Describe how the activities will meet the measures of effectivenass described in the
authorizing statute. Specifically describe: 1) how the proposed activities are based on an objective set of measures
designsed to increase high—quality academic enrichment opportunities; 2) references to evidence-based research that
supports the design of the program or activity; and 3) a summary of the plan to collect local data for continuous
assessment and local program evaluation. Response is limited to space provided, front side only. Use Arial font, no
smaller than 10 point.

1.} CIS evaluates the success of the ACE programs based on ongoing internal evaluations, First, site coordinators
will obtain and analyze campus data to get a baseline of where to begin therein learning the academic
strengths and weaknesses of currentgrade-levels. Next, together with the administration, the site coordinator
will conduct a campus needs assessment at the beginning of the year. The campus needs assessment will
identify campus needs in both academic and non-academic areas and aid in developing intentional ACE
programming that support overall campus goals.

Most importantly to achieve program alignment and quality, site coordinators will develop ongoing collaboration
and communication with the school-day staff. Site coordinators will be included in regular school day grade-
level meetings in order to learn teacher and student expectations at each grade-level. These meetings will also
provide important insight on student need and weekly lesson objectives. Information gathered at these
meetings will aid in developing innovative activities around the same goals as well as targeting the most at-risk
students.

2.) Because CIS has provided site coordinators for Cycle 5, 7, and 8, we have an extensive base of
lesson plans and evidence on programmatic success to build oninCycle 9. The knowledge that our
experience provides will be highly usefulinthe implementation of Cycle 9. Forexample, many of our most
successful Cycle 8 programs have been pulled from what worked in Cycle 7 and enhanced to provide
project based learning for students or built upon to become interactive withfamilies.

3.) Periodic data will be collected such as benchmark testing results and report card grades at each six weeks
to evaluate local program offerings. Tx21st reports will be used to assess program attendance providing insight
on individual activity success. Surveys will also be conducted at the beginning of each ACE session, The
collection of parent, teacher, and student surveys will serve very important when attempting to meet community
needs and addressing student voice and choice.

The Field Operations Manager will work closely with the site coordinator to provide crucial insight in lesson plan
preparation and a certified-level knowledge of TEKS along with local classroom standards. Together with core
teacher feedback andthe Fields Operation Manager, site coordinators will be able to plan lessons that align
themselves with the school-day. Site coordinatorflexibility together with constant communication with
administrators and staff will be the keyfactorinconsistent alignment of ACE programming.
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lequirement

County-district number or vendor ID: 75-2819581 | Amendment # {for amendments only):
Statutory Requirement 6: Describe the partnership between local educational agencies, community-based
organizations, and other public or private entitles in carrying out the proposed program. Response is limited to space
provided, front side only, Use Arial fant, no smaller than 10 point.

X Check this box IF you are applying for priority points for submitting this application jointly with eligible entitiss
consisting of not less than one local education agency receiving funds under Part A of Title | and another eligible entity.
——Check this box only IF you did not check the box above AND you are requesting that TEA provide the same
priority points because of the applicant’s inability to partner with a CBO within reasonable geographic proximity and of
sufficient quality to meet the requirements of the grant.

The proposed project will be an active partnership with 5 Independent School Districts and 8 CBOs (StarCare Specialty
Health Care, Juvenile Justice Department, Abilene Behavioral Health, United Way Agency, Literacy Lubbock, The
Parenting Cottage, Family Counseling Center, Central Plains Center). The identified CBOs, Board Presidents and
Superintendents of the 5 1SD’s determined that CIS of The South Plains will function as the Managing Partner and fiscal
agent.

The Independent School Districts will provide full access to student demographics and data, nutritious snacks and bus
transpontation. They will provide the research based curriculum and technical assistance through the duration of the
grant. The ISD's will also provide office space, phone and access to their tachnology labs. They will provide volunteers
and paid staff to enhance the opportunity to reach program goals and objectives.

Star Care Specialty Health Care system will provide the necessary resources to students and families services to
provide emotional well-being. Texas Juvenile Justice Center will provide support and intervention programs to reduce
criminal involvement. Abilene Behavioral Health will be a positive support to children and families dealing with emotional
and physical issues. Literacy Lubbock will be a wonderful referral source to help parents and caregivers and opportunity
to receive a GED or Higher education. Family Counseling Center is the suppont service that will help engage families in
intervention and prevention services.

Additional agency collaboration such as Lubbock Area United Way, Parenting Cottage and Texas Workforce
Commission, Texas Tech, South Plains College, Science Spectrum, and Ballet Lubbock will provide program resources
and support to students and families.

CIS, as the Managing Partner and Fiscal Agent, is responsible for program implementation, management oversight,
budgetary compliance and fiscal and programmatic reporting. Partnership agreements and Memorandums of
Understanding are in place to define the role each organization will serve in order to achieve the project's goals.
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County-district number or vendor 1D: 75-2819581 | Amendment # (for amendments only):
Statutory Requirement 7: Based on the community needs assessment in Scheduls #13, provide a summary of
available resources for each proposed community learning center. Describe how the program propesed to be carried out
in the center will address the needs identified through the assessment/evaluation process. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

The primary evidence-based strategies ACE will use to meet the comprehensive needs of students at the 10 target sites
include: engaging students in learning through case management and whole school services (supportive guidance and
counseling, tutoring, academic enrichment, college preparation, pre-employment training, health, basic needs, fithess and
mental health, mentoring and adult advocates, parental involvement), and assistance with basic needs.

Initial efforts that will support academic achievement and attendance include: accessing the PEIMS system to review
academic performance; meeting with campus administrators, faculty, and staff to explore all CIS programs and services
to decide the best point of entry for CIS; launching homework help and general tutoring; developing 6-week summer
academic and enrichment-based programs; hiring certified teachers to develop academic plans; and administering a
comprehensive needs assessment to identify non-academic factors that negatively impact student academic performance.
In rural communities, one in four students fail to graduate from high school often due to non-academic circumstances.
Over extended breaks, ACE will coordinate with the family engagement professional to ensure students and families have
meals.

In CIS work with Hale Center ISD-Cycle 5, Lubbock-Cooper ISD- Cycles 7 and 8 In implementing 215 Century ACE
programs, the agency had occasions to provide students with access to eyeglasses, medical and dental care, clothing,
and transportation arrangements to and from critical appointments.

Vital to academic success is attendance, and ACE's attendance improvement plan will include: Site Coordinators
monitoring student absences and tardiness to identify students with attendance irregularities; academic and enrichment
programs tailored to the needs and interests of the students based on completed need and interest assessments;
education and skills-developing activities that bring families into the students’ learning process and make education a
family priority, and emphasis placed on building relationships with students, families, and schoot faculty and staff to bridge
any gaps in communication, e.g., absences and tardiness due to parent work schedules.

To improve behavior, ACE will implement and contract skills-based prevention and intervention resources and
mentarship that promote self-esteem, leadership skills, and bullying prevention. ACE will incorporate the services of
Contact Lubbock, a ACE partner, to assist in teaching these concepts, as well as implement the XY-Zone Male Youth
Initiative, which is a “passport to manhood” effort that is highly effective in teaching boys to become men. Intramural
sports will be introduced enabling students who are ineligible to compete in UL Interscholastic sports the opportunity for
organized play
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County-district number or vendar 1D: 752819581 II Amendment # Gor amendments only):

Statutory Requirement 8: Demonstrate how the applicant will use best practices, including research or evidence-based
practices, to provide educational and related activities that will complement and enhance academic performance,
achievement, posisecondary and workforce preparation, and positive youth development of the students. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Each Cycle 8 campus is required to conduct a thorough needs assessment of its program annually, which includes the
review of objective data, including TEA Accountability Reports, AEIS Reports, the Campus Improvement Plan, and the
program annual evaluation, Additionally, ACE will collect specific center information, including information on student
demographics, test scores, attendance, disciplinary referrals and parental involvement. During the needs assessment
process, each site coordinator must complete a needs/assets inventory to determine programmatic intention.

The Project Director will work with 21%! Century program staff to ensure aclivities are aligned to performance measures
for successful implementation and maximized results. Each center is required to incorporate academic enrichment,
family support, and college and career readiness activities into programming time to ensure the availability of high-
quality academic enrichment opportunities.

The independent Evaluator will also work with the Field Operations Manager to ensure that the appropriate data is being
collected to report on the performance measures. The Evaluator will prepare a mid-year evaluation on performance
measurements. The final yearly report on the specific performance measures outlined by TEA will be assessed by the
Evaluator. ACE will share these reports with the site coordinators at the respective monthly meetings. ACE will also
share the year-end results with campuses and district administrators before each fall term.

The Field Operations Manager will research and share evidence/research-based, hands-on, science and math
curriculum to support students in meeting state and local standards. The Field Operations Manager will work with the
site coordinators to incorporate evidence/research- based curriculum that are TEKS- aligned and meet the needs of the
campus and its students.

Statutory Requirement 9: If the eligible entity plans to use volunteers in activities carried out through the community
learning center, describe how the eligible entity will encourage and use appropriately qualified persons to serve as the
volunteers. Specifically address senior volunteers. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

CIS recruits and trains volunteers from a variety of backgrounds and ethnicities and, in particular, qualified senior
volunteers through the Retired Teachers’ Association, and Retired Senior Volunteer Program (RSVP). Additionally, CIS
has a partnership with United Way that focuses on connecting local volunteers with partnering agencies. Retired teachers
and senior citizens will continue mentoring students and partner with certified teachers to provide tutoring in reading,
math, science and social studies.

Senior citizen volunteers will also assist with Instructing parents in ESL, Adult Basic Education, computer literacy,
employment skills and other topics as needed. Additionally, senior volunteers will be used for clerical tasks, program
advocacy, volunteer recruitment and will be engaged to participate in the Task Force. In accordance with CIS volunteer
policy, all volunteers will undergo a nationwide background check and comprehensive volunteer training.

CIS and ACE will partner with the United Way agency “Volunteer Center”. The collaboration of service enhances the
opportunity to reach students potential as well as having positive future leaders making the connection.
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chedule #16—Res

County~cTistrict number or vendcﬂu} ID:  75-2819581 ):

Statutory Requirement 10: Describe the preliminary plan for how the community learning center will continue after
funding under this program ends. Include the strategies and rasources that will be employed, individuals and
organizations involved, and an annual timeline for impiementing the sustainability plan. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

X Check this box IF you are applying for priority peints for local education agency slected board of education
written support for sustainability. Letters must represent a majority of the locally elected board and provide a detailed
description of the specific challenges the community faces concerning sustainability and how community and board
support will assist local efforts to sustain the program over time. Letters of support with original signatures AND a
list of all elected board members, including those that did not sign or submit a letter, must be attached to this
application.

CIS, its partner ISDs and other collaborating organizations intend to continue the ACE program well beyond the grant
period. The partners have proven their capabilities in obtaining, maintaining, and reporting long term state and federal
funds and have vast experience in diversifying funding streams to allow for sustaining continuous services with our
existing resources.

A significant effort will be made to diversify income streams and raise needed funds from individuals, local businesses,
community organizations and foundations. Local community collabarators such as the individual campuses, day time CIS
programs, Texas Tech University, and partner agencies will continue to play an integral part in the provision of core
volunteer services, curriculum, program ideas and overall sustainability of the program.

Governmental and community organizations such as United Way, Family Outreach, Retired Teachers Association, and
local senior citizen organizations will continue to provide a variety of additional volunteer and program related services
and resources for the ongoing sustainability of the ACE project.

During year 2 and year 3 of the grant, CIS will continue current funding streams and collect data and evaluation reports
to present to partners and the community. During year 4, CIS will subrnit grant proposals to corporations and foundations
as well as utilize the evaluation data from years 1 through 3 to present the effectiveness of the program to possible
funders.

A funding committee, made up of Community Task Force members, will devise strategies for continuation, reach out to
partners, host a giving campaign, and evaluate current avaifable C1S and ISD state and federal funds during year 5.
Beyond year 5, CIS campus coordinators will offer after school services and the scope of the program will be determined
by available resources.

CIS has successfully written and received over $300,000 in funding from Texas Criminal Justice Division (CJD),
Community Youth Development (CYD), and Lubback County Community Development Block Grants {(CDBG) over the
past 4 years. Additionally, CIS has received over $118,000 in funding from United Way over the past 5 years. CIS will
continue to pursue these and other funding sources in order to sustain out-of-school time programming at the identified
centers.

" For TEA Use On

Changes on“this page have beén cd-nﬂrmed wuth:' On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 30 of 66

2016-2017 Texas 21% Century Community Learning Centers, Cycle 9, Year 1



Texas Education Agency Standard Application System {SAS)

ogram Re

esp gram Re
| Amendment # (for amendments only):

County-district number or vendor ID: 75-2819581
TEA Program Requirement 1: Community Involvement

Describe your plans to seek continuous feedback and involvement from community stakeholders, including the process
for creating and engaging a community advisory council in order to increase program awareness, evaluate program
effectiveness, and develop annual program and sustainability plans. A description of the planned membership and
participating crganizations must be provided.

Response is limited to space provided, front side only. Use Arial fort, no smaller than 10 point.

Activities will be planned according to the needs of the campus and parents of participating ACE program
students, derived from surveys and needs assessments, and will be as accommodating as possible, particularly to
working families. Site coordinators will conduct at least one monthly parent gathering educational event, but will be
available during school hours to assist, educate, and communicate with parents individually or in a group
gathering, and will also work with the campus to assist in their ongoing efforts. Centers partner with the school to
provide access to resources such as computer labs to promote computer skills, as well as space and other
resources to hold meetings, classes, and workshops. The number of targeted adults per campus will vary and
reflect according to the number of students being served by the ACE program,

FES, project director, and site coordinators will ensure that all expenditures for adult/family gatherings will be
accounted for and used appropriately in adherence to ali TEA ACE regulations and requirements. Any and all
expenditures will be documented and tracked.

Activities will be tailored to the participating families of each center. Some centers work closely with our local
workforce agency to learn new job skifls or to find better employment. Others focus more on educational
components, such as English as a Second Language (ESL) classes, or GED classes. All centers focus on the
importance of education for students as well as for the families of those students.

Centers have utilized other community resources to encourage andfacilitate the leaming of new concepts and
ideas about family health, nutrition. This relates back to education promoting student success at every level, using
informative parenting programs for parents/guardians with participating students.

ACE will continue the successful partnership with all participating schoot districts, spanning in excess of B years, in the
design, implementation, monitoring and reporting of both the in-school and out-of-schoo! time programs. ACE will work
with partnering community organizations to improve the design of the program utilizing teedback from stakeholders.

Partners, collaborating agencies, stakeholders and Task Force members will assist in creating program awareness
through ISD websites, flyers, newsletters, posters, press releases for community newspapers, school open houses and
other media sources. Each Site Coordinator will present program information and enrollment opportunities through either
all-school assemblies or individual classroom presentations. Adult family members will be invited to ACE orientations at
the beginning of each school year to learn about ACE policies and procedures, schedules, expectations and program
purpose, ACE will work actively with stakeholders to provide informational materials that facilitate community awareness
and “buy-in” for afterschool pragramming.

Additionally, a Task Force, made up of a diverse group of area leaders from local community and faith based
organizations, school district principals, ISD superintendents and other key personnel from participating school districts,
will continue to meet throughout the life of the grant. Task Force members will receive on-going reports on the progress
and success of each program allowing them to paricipate in evaluating program effectiveness and plan for future
sustainability. Current Task Force members’ involvement in civic clubs, foundations, and school districts will cffer
resources key to providing sustainability as evident by current levels of support.
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County-district number or vendor {D: (for amendments only):
TEA Program Requirement 2: Grant Management. Describe your plan to manage the various components of the grant
while adhering to all grant requirements and providing high-quality programming for all participants. Specifically describe
communication among project staff and the provision of ongoing training and support for all staff. Response is limited to
space provided, front side only. Use Arial font, no smalter than 10 paint.

CIS will use a variety of methods and resources to ensure the programs offered at each center will be data driven
and intentional. CIS will utilize site coordinators communication with campus staff, parents, and community
members to identify and recruit students into the ACE program. Site coordinators will use data from Tx21st to
monitor student retention. Throughout the year, local campus advisory council mestings will be attended in an
effort to coordinate ACE programming with currently offered programs. Task Force meetings with the community
will be held in order to coordinate community needs and current offered community programs and/or resources
with ACE initiatives.

CIS will provide a highly qualified Project Director for oversight that will thoroughly train site coordinators. The
Project Director will clearly communicate with campus administration and ACE staff all of the grant requirements
and expectations and maintain fiscal responsibility and oversight, A full-time site coordinator will be hired for each
center. The site coordinator will be fully trained in obtaining and analyzing campus-level data such as the
previous year's STAAR results, district and campus improvement plan for programmatic purposes and
intentionality, coordination of all activities, and maintenance of all required data. This site coordinator will work
closely with campus administration, classroom teachers, counselors, interventionist, and the Field Operations
Manager to develop a strategic plan that targets at-risk students and provides innovative activities intentionally
designed to reach those particular students. The Field Operations Manager will conduct monthly site visits to
ensure that all program requirements are being met, to review center programming, center data, upcoming
deadlines, events and program highlights, as well as any other additional goals, tasks, or needs. The Field
Operations Manager will also utilize the site visit to communicate with campus administrators regarding program
implementation and effectiveness.

An essential identifying tool will be made available by the site coordinator to the campus staff which ajlows for
referrals. This ACE Student Referral Form allows for student referrals by anyone on campus and focuses the
purpose of the ACE program for all staff. kspecifically lists the reasons a student may benefit from the ACE
program, inorder to; improve academic performance, improve attendance, improve behavior, increase promotion
rates, and increase graduation rates.

Once the analysis of the campus data is complete and the referral forms collected, the site coordinator will
reach out to those individual students for recruitment through a three step process.

1.) Registration forms along with an ACE schedule and individualized letter stating why their student will benefit
from the program will be sent home through the school.

2.) The site coordinator will make individualized phone calls to the student's home inorderto speak to a parent or
guardian explaining infull the benefits of the ACE program and how itcan helptheir child.

3.) Once the identified students have been enrolled, the site coordinator will send home the ACE registration
packets to the entire campus population making sure to let parents know space is on a first-come, first-serve
basis.

Attendance will be monitored regularly to alert the site coordinator of retention problems inspecific activities or
across the overall program. fsuch anissue arises, the site coordinator will problem-solve making adjustments
to the program in order maintain proper attendance.

Site coordinators are required to have 26 hours in continuing education training. Training opportunities are
provided by CIS through the monthly staff meetings, in which community partners and service providers
educate over different topics. CIS also provides workshops throughout the school year, outside of the
monthly meetings, that cover topics such as ethics, cultural diversity, active-shooter, CPR/First Aid, hurnan
trafficking, synthetic drug awareness, and mental health, among other topics.
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County-district number or vendor ID: __ 75-2819581 | Amendme.n.t.#ﬁ(forrafn;aﬁdrﬁeﬁté only)

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Canter and Feeder School Detail- Applicants must complele tha fallowing infermation for each center in this grant application,
Hesponse is hmlted to space provided, front side only. Use Arial font, no smallar than 10 point.

Center Name:
l.ockney Junior High

077902041 B Distance to Fisca) Agent (Miles).

gth - gth

Chart 2: Partimpants Servad. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the targst
service levals during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not mat.

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feedar
schools listed in this application. Students from feeder schoals must be transported to/from the main center. Note: A center can have no

more than four fesder schools.,
amemennnes s s Feeder:School #1700 ¢ Feeder:School #2 | 2 Feeder:School #3:::: Faadar. School #4 7

Chart 1: Center and Feeder School Detail- Applicants must completa the following information for each center in this grant appllcatlon

:Center. Number:: Center.Name:
Lockney Elementary

077902101 i ‘Distance to Fiscal Agent {Miles

sarved (K-1 2) K-5

“Chart 2: Participants Served Applicant must set realistic student and adult/ family pariicipant goals. Requests to reduce the target
service levels during the project will not be approved. Grantess will be subject to an annual funding reduction when regular
student numbers are not met.
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Chart 3: Feeder School Infarmation. Only complete this chart if the center has feedar school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main centar. Note: A canter can have ro
maore than four feeder schools.
Do s S o8 Feedaer Schoot #1001 Feeder:School #2::. 5]  Feeder School #3:: | : Feeder School #4 i
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County-district number or vendor ID& — 75-2819581
TEA Program Requirement 3: Center Operation Requiremenis

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application,
Hesponse is ll_r_n_it_ed to space prnvidqt_:i, frqm si__c#g pr_lly_. L_)s_e__A_riaI_fc_mt. no smaller than 10 point.

‘Distanice to;Fiscal ‘Agent (Miles)

b 6th — Bth
i se (- .
Chart 2: Participants Served. Applicant must set realistic student and adull/ family participant goals. Requests to reduce the target

service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not mest.

5 Feeder'School #2777 Fesder School #3 | 'Feeder.School #4

Chart 1: Center and Feeder School Delail- Applicants must completa the following infarmation for each center in this grant application.
‘Centar Number: Center Name: =~

Tulia Highland Elementary
219903101 B2
K ~ 2nd

8 digit.campiis ID#
Grade Levels to be
Goos eerved (K12)

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target

service levels during the project will not be approved. Grantees will be subject to an annua! funding reduction when regular
student numbers ara not met.
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County-district number or vendor ID:  75-2819581 [ Amendment # (for amendmants only):
TEA Program Requirement 3: Center Operation Requirements

Chart 1: Center and Feeder Schoal Detail- Applicants must complste the following information for each center in this grant application.
Response is limited to space provided, front side anly. Use Arial font, no smaller than 10 point.

Center Number: 5 Center Name: .= .
Estacado Middle Sch

095905044 E

Vels o .o
rved (K-12 &"-8
"Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target

service levels during the project will not be approved. Grantees will be subject to an annuat funding reduction when regular
student numbers are not met.

ol

Charta F'e-seitr:ler .S.b-ﬁo'oIIIﬁi;Jrfﬁat.iBn. Onlycomp[ete this crha.ri. if thé cen“ier' hasfeeder échool(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/ffrom the maln center. Note: A center can have no
mare than four feeder schools.

“Feeder:School #1: |2 Feader.School #2: |- - Feeder School #3: - ‘Feeder School #4:

Distance to Center

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Ceonter Numberi 6 Conter Name: —— ————
‘Thunderbird Elementary
. 095905109 [
Grads Levels to

{ —_ Elh
erved (K12) | K-S
Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target

service levels during the project wiil not be appraoved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met,

9 digit campiie ID Distance to Fiscal Agent (Miles)

S Total i e
175

100

Chart 3: Feeder School Information. Only compiete this chart if the center has fesder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transporied to/from the main center. Note: A center can have no
more than four feeder schools.
SEn Tmende Feasder:School #1501 2 'Feeader School #2 ]2 2 Faeder School #3 ;[ " Feeder School #3
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quirement

County-district number or vendor 1D; 75-281 9581 | Am.endment # (for amendments only):
TEA Program Requirement 3; Center Operation Requirements
Chart 1: Center and Feeder School Detall- Applicants must complate the following information for each center in this grant application.

Response is limited to space provided, frant side only. Use Arial font, no smaller than 10 point.

Numb Center Name:
Dimmit Middle School

035901041 E

Distance’1o Fiscal Agent (Mlles)

 AEVElD 10 IH th __ nth
vad (K-12) s"-8

Chart 2: Pani'c:ipants Sarved. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levals during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

NumberofAd ts (parent/.legal gu 60

"Chart 3: Feeder School Infoﬁﬁation, OI'")-I complete this chart if the center has feeder schoolfs). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Nole: A center can have no
more than four feeder schaols.

" "Fesder School #1 | ' Feeder.School #2 3| Feader School #3 : .| Feeder Schoal #4

Chart 1: Cenler and Feeder School Detail- Applicants must complate the following information for sach cenler in thié grant application.

Center Name:

"Number: 8

Richardson Elementary
0353901102 [::71 & Distanceto Figcal Agent (Miles) - ' { 80

ey

Chart 2: Panticipants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.

o 3 Total
e L 200
(parent/ legal guardians only) to be served 100

Chart 3: Feeder School Information. .Onl.y compléié.this chart if the center has feader sbhool(s). Applicants must serve all feader
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than tour feeder_schqo_ls.
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T 3p s(cont

County-district number or vendor ID: 775-.287.17958.1 7 | Amendméht#ff.or amendments only);

TEA Program Requirement 3: Center Oparation Requirements

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Response js limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Center Name:
Floydada Junior High

Distance to Fiscal Agent (Miles)

077901041 B
“Grade Levels to be. —
k12) -8

Chan 2: Participants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target

service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met,

of Aduilts (parent/ leg 30

Chart 3: Feeder School Information. Only complete this chart it the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schoals must be fransported to/from the main center. Note: A centar can have no
more than faur feeder schools.
P maman | Feedar School #1 2| “Feeder School #2:: | Feeder.School #3. ;|- Feeder School #4

r and Feeder School Detail- Applicants must complete the following infarmation for each center in this grant application.
0 2| Center Name:
A B Duncan Elementary

077901101 E .07 Distance to Fiscal Agent (Miles) == | 51
“served (K-12)

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target

service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

:Zé'.d_lg'r't campus e

Ad a lagal g ans on o 75

Chart 3: Feeder Schoo! Inionﬁétidn; Only compléte this chart if the center has feeder school(g). Applicants must serve all feeder

schools listed in this application. Students from feeder schools must be transported to/from the main center, Note: A center can have no
more than four feeder schools.
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Coﬁﬁty—dnstnct nu.r;'lbaror vendo.rlb.::m 75-2819581 — 7'”|.A.1:r-|endmsnt# (fdramendmants ohly):

TEA Program Requirement 3a: Center Operations, Program Coordination. Describe how the program will coordinate with
schoolwide programs under ESEA Section 1114 and state compensatory education programs under Texas Education
Code, §29.081. Explain how the program will coordinate to identify and recruit students who are most in need of academic
assistance and the plan for retaining those students in the program. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

CIS will use a variety of methods and resources to ensure the programs offered at each center will be data driven
and intentional. CIS will utilize site coordinators communication with campus staff, parents, and community members
1o identify and recrult students into the ACE program. And site coordinators will use data from Tx21st to help retain
students. Throughout the year, local campus advisery council meetings will be attended inan effort to coordinate
ACE programming with currently offered programs. And Task Force meetings with the community will be held in
order to coordinate community needs and currently offered community programs and/or resources with ACE
initiatives.

Identify -

CIS will provide a highly qualified Project Director for oversight that will thoroughly train site coordinators, The Project
Director will clearly communicate with campus administration and ACE staff all of the grant requirements and
expectations and maintain fiscal responsibility and oversight. A full-time site coordinator will be hired for each center
that has been fully trained in obtaining and analyzing campus-level data such as the previous year's STAAR results,
district and campus improvement plan for programmatic purposes and intentionality, coordination of all activities, and
maintenance of all required data. This site coordinator will work closely with campus administration, classroom
teachers, counselors, interventionist, and our Field Operations Manager to develop a strategic plan that targets at
risk students and provides innovative activities intentionally designed to reach those particular students.

An essential identifying tool will be made available by the site coordinator to the campus staff which allows for
referral. This ACE Student Referral Form allows for student referral by anyone on campus and focuses the purpose
of the ACE program for all staff. kspecifically lists the reasons a student may benefit from the ACE program, in
order to; improve academic performance, improve attendance, improve behavior, increase promotion rates, and
increase graduation rates,

Recruit -

Once the analysis of the campus data is complete and the referral forms collected, the site coordinator will reach
out to those individual students for recruitment through a three step process.

1.) Registration forms along with an ACE schedule and individualized letter stating why their student will benefit
from the program will be sent home through the school.

2.) The site coordinator will make individualized phone calls to the student's home in order to speak to a parent or
guardian explaininginfull the benefits of the ACE program and how itcan help their child.

3.} Once the identified students have been enrolled, the site coordinator will send home the ACE registration
packets to the entire campus poputation making sure to let parents know space is on a first-come, first-serve basis.

Retain -

Attendance will be monitored regularly to alert the site coordinator of retention problems in specific activities or
acrossthe overall program. lfsuch anissue arises, the site coordinator will problem-solve making adjustments to
the program in order maintain proper attendance. For example, an activity may need to be replaced with another
activity that sparks studentinterestorathere may needto beaschedule change due to external activities at certain
times of the year,

Additionally, the site coordinator will make phone calls to families of aitending students if attendance drops to
ascertain whether a solution exists that may be implemented at the school-level such as transportation or early

release from the ACE program on certain days during extracurricular events.
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County-district number or vendor |D: 75-2819581 | Amendment # (for amendments only):
TEA Program Requirement 3b: Center Operations, Staffing and Schedule. Describe and explain the planned operating
and staffing schedule for each center. Include total number of weeks and hours per week per center for the regular
school year as well as the required six-week minimum summer programming. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

CIS will provide a highly qualified Project Director that will take full responsibility for the organization,
implementation, education, and administration of the grant. Each site coordinator will be fully trained in obtaining
and analyzing campus- level data, reaching out to community stake-holders, and communicating with teachers

on a daily basis. The site coordinator will train ACE staff on expectations and work closely with the Family
Engagement Specialist, Field Operations Manager, and campus staff to monitor campus needs and maintain

ACE and schoal day alignment.

- After obtaining and analyzing campus data, site coordinators at every center
will start ACE programming for the semester on September 5th, with morning programming from 7:00am-8:00am,
Monday- Friday and afternoon programming from 3:45pm-5:45pm, Monday-Thursday, running a total of 13 hours
per week for a total of 13 weeks during the fall semester and 16 weeks throughout the spring semester.
Summer School (6 weeks) - At every center, CIS will start ACE programming with a one-week Jump Start
surmmer program in August (in most cases the week before school starts} in an effort to adequately prepare
students for the beginning of the schoolyear. This program will run Monday-Friday, 8:00am-12:00pm. Students
will be divided by grade-level and rotate through various activities intentionally developed to increase confidence
and skills in core subject areas while also introducing the foundational upcoming semester activities of our ACE
program such as our STEM and College and Career Readiness/Awareneass actlvities. Parents will be invited to
the school that Friday for a presentation of projects completed that week and an introduction into the ACE
program for the upcoming schoolyear. After school concludes in May, CIS will run a five-week summer program
designed for working families and students needing remediation or positive reinforcement starting the day after
school isletoutand runningforfive consecutive weeks, Monday - Thursday, 8:00am-12:00pm. Intentional
recruitmentis key tothe success ofthe summer ACE program. Both summer sessions will total six weeks.

TEA Program Requirement 3¢: Center Operations, Safety. Describe the plan for ensuring the safety of all program
participants and staff in the program at all times. Include the procedures for sign-in and sign-out for all students at each
center and adjunct site. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
With the safety of the students being our highest priority, every site coordinator will be fully trained in CPR/First
Aid and understand the process and procedures that will be utilized throughout every ACE session to ensure
student safety including appropriate documentation plus sign-in/sign-out procedures. Site coordinators will be
required to complete an ACE Safety Self-Assessment during August before any ACE programming starts in order
to assess the campus needs. CIS will maintain a school nurse on staff for each district during ACE programming
hours who will have access to confidential student health information to ensure each student's care. Additionally,
site coordinators will have an administrator approved emergency plan in place that aligns itself with the school-
day emergency plan and will have a quick access sheet with all appropriate emergency contacts such as the local
police and fire department. For each ACE session, site coordinators will be required to obtain a registration form
stating parental consent for each student before they are allowed to participate in the ACE program. This
registration form will include many important details to maintaining an organized and safe environment for the
students. Using the registration forms, site coordinators will be required to compile a master list of all ACE
participating students, the student's form of transportation home, guardian information, designated emergency
contact, grade-level, homeroom teacher, and finally the days of the week and location of classes the student will
be attending. This master list will be distributed to the campus office staff, administrators, campus staff,
transportation department, and ACE staff every Thursday for the upcoming week. Any changes to this list can only
be done through the site coordinator with parental consent. This will ensure the safety of each student and help
maintain an organized, secure, and productive ACE program,in addition, parents will receive a confirmation of
enrollment form including their start date, in the event their student is enrolled in the ACE program to complete the
circle of communication regarding ACE participation.
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| County-district number or vendor ID;  75-2819581 | Amendment # {for amendments only):

TEA Program Requirement 4a: Activity Pianning, Alignment and Quality. Describe how the program will align all activities
with the school day curriculum, expose students to meaningful academic content that supports mastery of the Texas
Essential Knowledge and Skills (TEKS), and provide opportunities for youth to practice skills through engaging and
interactive activities. Describe the plan for using evidence-based practices and local data to meet student needs and
achieve the desired campus and student outcomes. Response is limited to space provided, front side anly. Use Arial font,
no smaller than 10 point.

CIS understands that student's success through ACE is directly tied to the degree of intentionality and innovation In
the activity planning. Intentionality can only be achieved if all sides of the equation are taken under consideration:
campus expectation, student need, school-day goals and objectives, and grade-level or academic weaknesses.
Innovation solely relies on program creativity. The program must meet the student's needs and be an extension of
the school day's objective at the same time.

intentionality -

CIS plans to accomplish this goal using several approaches. First, site coordinators will obtain and analyze campus
data to get a baseline of where to begin therein learning the academic strengths and weaknesses of currentgrade-
levels. Next, together with the administration, the site coordinator will conduct a campus needs assessment at the
beginning of the year. The campus needs assessment will identify campus needs in both academic and non-
academic areas and aid in developing intentional ACE programming that support overall campus goals. Most
importantly to achieve program alignment and quality, site coordinators will develop ongoing collaboration and
communication with the school-day staff. Site coordinators will be included in regular school day grade-level
meetings in order to learn teacher and student expectations at each grade-level. These meetings will also provide
important insight on student need and weekly lesson objectives. Information gathered at these meetings will aid in
developing innovative activities around the same goals as well as targeting the most at-risk students.

Surveys will also be conducted at the beginning of each ACE session. The collection of parent, teacher, and student
surveys will serve very important when attempting to meet community needs and addressing student voice and
choice.

The Field Operations Manager wil! work closely with the site coordinator to provide crucial insight in lesson plan
preparation and a certified-level knowledge of TEKS along with local classroom standards. Together with core
teacher feedback and the Field Operations Manager, site coordinators will be able to plan lessons that align
themselves with the school-day. Site coordinator flexibility together with constant communication with
administrators and staffwillbethe key factorinconsistent alignment of ACE programming.

Because CIS has provided site coordinators for Cycle 5, 7, and 8, we have an extensive base of lesson
plans and evidence on programmatic succass to build on in Cycle 9. The knowledge that our experience
provides will be highly usefulinthe implementation of Cycle 9, Forexample, many of our most successiul Cycle
8programs have been pulled from what worked in Cycle 7 and enhanced to provide project based learmning
for students or built upon to become interactive withfamilies.

Innovation -

The Field Operations Manager will play a pivotal role in the innovation of the programming. After meeting with the
site coordinators of each campus to learn their individual needs, the Field Operations Manager will research and
explore options for innovative ACE programming to meet their needs. The Field Operations Manager will have
regular meetings with ACE staff at each center to impart his/her findings of resources and materials and
collaborate with school-day staff to design creative programs that will keep the students engaged.
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Cbunty—dlstnc:t number or vendor 1D:  75-2819581 | Amendment # (for amendments only):

TEA Program Requirement 4b: Activity Planning, Meeting Student Needs. Describe how the program will ensure that

instruction is adaptable to the academic and developmental needs of students, particularly the individual or small-group

instruction needs of students, especially focusing on those students who are at risk of academic failure or dropping out of

school. Describe the planned staff to student ratios for the proposed sites and activities. Response is limited to space
rovided, front side only. Use Arial font, no smaller than 10 point.

CIS staff and the Project Director will trainsite coordinators on how to identify at risk students. CIS has a notable
history and extensive knowiedge of providing drop-out prevention programs. We are currently providing drop-out
prevention services in 54 campuses throughout the South Plains. Depending on the needs assessment, CIS
conducts both one-on- one and group activities in an effort to meet the overall emotional-developmental and
academic needs of an individual student as well as the family need. These activities include the following
components; supportive guidance and counseling, health and human services, parent and family
engagement, college and career readiness, enrichment activities, and academic support. CIS will extend their
experience and knowledge of identifying at risk students along with their vast background and history of
implementing those programs into the ACE program to address students at risk of dropping out.

CiS will utilize the following methods in identifying students at risk of academic failure. 1.) Site coordinators will
obtain and analyze campus data from current Texas Academic Performance Reports, benchmark results, and report
card grades. Next, site coordinators will complete a campus needs assessment together with administration. But
most importantly to identify individual student needs, site coordinators will engage and foster ongoing communication
with current school-day staff. Site coordinators will be required to meet with the school-day staff once per week
during the regularly scheduled grade-level meetings in an effort to stay "in-tuned" to the needs of the individual
student and overall campus. The information gleaned from consistent and ongoing interaction with school-day staff
is crucial to identifying individual need. The Field Operations Manager will then work closely with the site coordinator
to create intentional ACE programming to meet those needs.

For every center, CIS will provide academic, enrichment, college-career readiness, and family engagement activities.
Our planned student to teacher ratios will vary dependent upon the program. For most enrichment activities, we plan
a 1:22 student/teacher ratio. For college-career readiness, we plan a 1:20 student/teacher ratio. But for academic
programming, we will try to keep the student/teacher ratio at 1:15 in order to more effectively meet individual student
needs. Through our vast experience with programming, CIS understands the importance of smaller groups when
attempting to engage students and increase academic performance.
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County-district number or vendor ID: 75-2819581 | Amendment # (for amendments only):

TEA Program Requirement 5a: Family Engagement, Family Engagement Specialist. Describe the role of the required
family engagement specialist position in providing families with active and meaningful engagement in their children’s
aducation and opportunities for literacy and related educational development. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

Family participation is critical to a student's overall success. Studies have shown that the active participation of one
adult family member from the home in a school activity builds confidence in student achievement and trusting
refationships with families and the school. CIS will provide a full-time highly qualified Family Engagement Specialist
(FES) who is familiar with the community and local support agencies.

The primary role of the FES is to build adult literacy and work closely with all ACE leaders and campus staff to
encourage and support families to participate in their child’s education and strengthen the skills they need to support
their children’s academic growth and success. The FES will bring experience working with families in an educational
setting within the community. The FES will ba trained to enhance existing lacal programs and develop new family
engagement strategies. The FES will work with the project director, as well as with site coordinators at each of the
designated 10 centers to assess the local community needs of each campus to provide specific and meaningful
engagement that is relevant and impactfuf to the families that the ACE program serves.

The FES will research and develop new strategies on a continual basis, and will also attend at least one conference on
family and parental involvement throughout the year to gain new knowledge, research based practices, and professional
connections in this area. The FES will instruct and coach site coordinators with strategies in working with families and
related educational community needs. The FES will also be available to work with the families.

TEA Program Requirement 5b: Family Engagement, Program Coordination. Describe how the family engagement
specialist will coordinate with the project director and site coordinator(s) to recruit participant families and assist in the
coordination of family engagement strategies across all centers. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

The Family Engagement Specialist (FES) will collaborate with the project director and all site coordinators on a regular
basis to ensure that services rendered across all centers are consistent, meaningful, and effective.

FES, project director, and site coordinators will explore and promote ways in which parents/guardians of active participants
in the ACE program can work with their children to be successful. FES, project directors, and sits coordinators will facilitate
this action by creating a community of trust and support through open communication and educational opportunities, with
the intention of building confidence inspiring motivation within parents/guardians to take a more active role in the students’
education,

FES will assist project director and site coordinators to maintain regular communication with parents/guardians regarding
their students and the program by. FES will assist in interpreting data compiled by site coordinators such as needs
assessments and surveys to tailor methods and programs to the specific needs of each campus and the families that they
serve. FES will reach out to multiple community partners, such as United Way, community health centers, among several
others to connect families in need to the correct resource that will enable them to be more successiul, as well resources
within the school such as PTA/PTO groups. FES will work with project director and site coordinators to create and maintain
a relevant family resource center that will be easily and readily accessible to parents/guardians on campus and have
helpful materials, such as informational pamphlets and flyers. The FES will coordinate with relevant school staff to
accomplish this project and collaborate on others as well, and providing their insight and knowledge of their campus and
the population that they serve.
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County-district number or vendor 1D; | Amendment # (for amendments only)
TEA Program Requirement 5c: Family Engagement, Activities. Describe the types of family engagement activities
planned, when/where they will be offered, and the identified student and family needs that the activities address.
Describe how the planned activities address the needs of working families; provide parents with opporlunities for active
and meaningful engagement In their children’s education; and provide families with opportunities for literacy and related
educational development. Describe additional resources that will be used to provide family engagement activities.
Response is limited to space provided, front side only. Use Ariat font, no smaller than 10 point.

Each center will have individualized family engagement programming offered based on the Family Engagement's
assessment of the community needs. Activities will be planned around working family schedules. Site coordinators will
conduct at least one monthly parent gathering educational event, but will be available during school hours to assist,
educate, and communicate with parents individually or in a group gathering, and will also work with the campus to assist
in their ongoing efforts. A family resource center will be developed at each center to address family needs.

Centers partner with the school to provide access to resources such as computer labs fo promote computer skills, as
well as space and other resources to hold meetings, classes, and workshops. The number of targeted adults per
campus will vary and reflect according to the number of students being served by the ACE program.

FES, project director, and site coordinators will ensure that all expanditures for adult/family gatherings will be accounted
for and used appropriately in adherence to all TEA ACE regulations and requirements. Any and all expenditures will be
documented and tracked.

Activities will be tailored to the participating families of each center and consistently include a literacy component. CIS
will difigently work with partnering agency, Literacy Lubbock, to provide needed programs and resources for families.
Site Coordinators will utilize our local Workforce agency to learn new job skills or to find better employment for parents in
need. Additionally, the focus will be on educational components, such as English as a Second Language (ESL) classes,
or GED classes.

Centers also have utilized other community resources in innovative ways to encourage and facilitate the learning of new
concepts and ideas about family health, nutrition, and relate it back to education using such activities as informative and
interactive Zumba classes for parents/guardians with participating students.

Based on CIS's previous experience working in Cycle 5, 7, and 8, CIS has learned the need for collaborative family
engagement activities between centers and districts. CIS along with the FES and campus site coordinator will develop
accommodating programs based on location offered and time of offerings for multi-children families and working families.
This will build communication among campuses within districts and encourage school participation throughout the
community.

The family resource center will include a computer for families to be utilized during the school day and in-depth
information about local resources for families in need.
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chedule #18 ~Equitable Atcess an

County-District Numbar or Vendor ID:_75-281 9581 |Amendment number (for amendments ohly):
No Barriers

# No Barriers Students | Teachers | Others
000 The applicant assures that no barriers exist to equitable access and | 0 []

participation for any groups
Barrier: Gender-Specific Bias

# Strategies for Gender-Specific Bias Students | Teachers Others

Expand opportunities for historically undarrepresented groups to fully

ad participate 0 b M

A02 | Provide staff development on eliminating gender bias O ] 2|
Ensure strategies and materials used with students do not promote

A03 gender bias X X 0

AOd Develop and implement a plan to eliminate existing discrimination and the ] 0 =
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education

A05 | Amendments of 1972, which prohibits discrimination on the basis of X ] X
gender

AOB Ensure students and parents are fully informed of their rights and X ] =
responsibilities with regard to participation in the program

Ag99 | Other (specify) O | O

Barrier: Cultural, Linguistic, or Economic Diversity

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Bo1 | Provide program information/materials in home language

Boz | Provide interpreter/translator at program activities

Increase awareness and appreciation of cultural and linguistic diversity
B03 through a variety of activities, publications, etc.

Communicate to students, teachers, and other program beneficiaries an
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds

Develop/maintain community involvement/participation in program
BO5 | activities

Provide staff development on effective teaching strategies for diverse
BOB populations

Ensure staff development is sensitive to cultural and linguistic differences
BO7 | and communicates an appreciation for diversity

Seek technical assistance from education service center, technical
BOB | gssistance center, Title |, Part A school support team, or other provider

Bog | Provide parenting training

Bio | Provide a parent/family center

OO0 OO0l o) 0RO
OO0 ODIK, ¥ B R OdK
XXU X! O OO0 X®X|OQ3

B11 | Involve parents from a variety of backgrounds in decision making
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County-District Number or Vendor ID:  75-2819581 | Amendment number {for amendments anly):
Barrier: Cultural, Linguistic, or Economic Diversity (cont.)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to ] O =
the schoaol
B13 | Provide child care for parents participating in school activities F] L] X
Acknowledge and include family members’ diverse skills, talents, and
B14 knowladge in school activities O k3 O
Provide adult education, including GED and/or ESL classes, or family
B1S literacy program O O D2
Offer computer literacy courses for parents and other program
B18 | beneficiaries ] O X
B17 | Conduct an outreach program for traditionally “hard to reach” parents ] ] ]
B18 | Coordinate with community centers/programs O x il
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education O B O
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and | W X
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national ] O X
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints . [ i
B99 | Other (specify) 1 L] 'l
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers | Others
co1 | Provide early intervention ] > U]
coz | Provide counseling ] [ B
co3 | Conduct home visits by staff ] = [
co4 | Provide flexibility in scheduling activities | x (]
Ccos | Aecruit volunteers to assist in promoting gang-free communities U %] L]
cog | Provide mentor program ] ] b2
Provide before/after school recreational, instructional, cultural, or artistic = = O
CO7 | programs/activities
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County-District Number or Vendor ID:_75-2819581

[ Amendment number (for amendments only

):

Barrier: Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide communily service programs/activities ] | O
C08 | Conduct parent/teacher conferences il O [
C10 | Strengthen school/parent compacts 0 [ X
C11 | Establish collaborations with law enforcement agencies O O X
C12 | Provide conflict resolution/peer mediation strategies/programs M X O
c13 ﬁizc;l;rcggigz:?;;on/ass|stance from business, industry, or institutions of ] = [
C14 \I:rirtc;lvgé'g?;:gén::;?ea;tlon to teachers, schoo! staff, and parents to deal ] 0 |
cog | Other (specify) | | O

Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identification/intervention O X ||
D02 | Provide counseling M ] X
D03 | Conduct home visits by staff O 4| |
DO4 Elo.e;ﬁt :i?ii_::teers 1o assist in promoting drug-free schools and [ 54 n
Do5 | Provide mentor program [} O [
D06 E:oc’;:-g?n t;?afgtriiﬁ;tser school recreational, instructional, cultural, or artistic 0 < 0]
D07 | Provide community service programs/activities g 24} 7
D08 | Provide comprehensive health education programs [ | =
D09 | Conduct parent/teacher conferences 1 | X
D10 | Establish school/parent compacts ] O 54|
D11 | Develop/maintain community collaborations [l B4 ]
D12 | Provide conflict resolution/peer mediation strategies/programs [ X |
D13 E;;ﬁl; rcglc!iitc):g;}ag:]onlassistance from business, industry, or institutions of N %4 0
D14 er;vﬁi ;[s;\;rlx;rtmggr;;c;run;:tlon to teachers, school staff, and parents to deal n 0 =
D99 | Other (specify) M [] ]
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
E01 | Provide early identification and intervention 1 0 =
E02 | Provide program materials/information in Braiile [l O 4
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. (cont -
County-District Number or Vendor ID: 75-5819581 | Anﬁéhﬁmént nurnber (for amendments only}):
Barrier: Visual Impairments
# Strategies for Visual Impairments Students | Teachers Others
E03 | Provide program materials/information in large type ] ] X
E04 | Provide program materials/information in digital/audio formats £l O X
EO5 rn:;\gi?ri ::ft\ﬂ development on effective teaching strategies for visual ] ] O
E06 | Provide training for parents | I O
EO7 :;:l:;nsasti tl;?“e:;enalsﬁnformatton published on the internet for ADA O ] =
E99 | Other (specify) O O |
Barrier: Hearing Impairments
# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention O O X
F02 | Provide interpreters at program activities ] O X
FO3 | Provide captioned video material O O J
F04 | Provide program materials and information in visual format OJ | ]
FO5 | Use communication technology, such as TDD/relay | J O
£0B il’ﬂ:;\:icri; .::'ﬁﬂ development on effective teaching strategies for hearing | 0 [
FO7 | Provide training for parents O O |
F9g | Other (specify) O O ]
Barrier: Learning Disabilities
# Strategies for Learning Disabilities Students | Teachers | Others
G01 | Provide early identification and intervention i O X
G02 | Expand tutoria/mentor programs O X ]
GO3 Eel::fi:?negsé?:; tcéeg\;:;opmant in identification practices and effective n O K
G04 | Provide training for parents in early identification and intervention O & 0
Gog | Other (spscify) [ O N
Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers Others
HOA D!avelop and implemgnt r':l.plan to achievg full participation by students N 0 @
with other physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies | | ]
HO3 | Provide training for parents J Ol J
Mgg | Other (specify) ] | 7
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chedul

- and Particivation (col

County-District Number or Vendor ID:  75-2819581

| Amendment number (for amendments only):

Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers Others
101 D_evelop and implem_ent g‘p!an to achigve full participation by students 1 0 <
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible O [l |
Jog | Other (spacify) O ] O
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers | Others
K01 | Provide early identification/intervention X X N
K02 | Develop and imptement a truancy intervention plan O ] X
K03 | Conduct home visits by staff ] X ]
K04 | Recruit volunteers to assist in promoting school attendance [l O 4
K05 | Provide mentor program | [l X
K06 | Provide before/after schoo! recreational or educational activities | X O
K07 | Conduct parentiteacher conferences | O 4
Kos | Strengthen school/parent compacts I O X
Kog | Develop/maintain community collaborations O | O
K10 | Coordinate with health and social services agencies O B4 ]
K11 | Coordinate with the juvenile justice system O O X
K12 ﬁizil-; rc:gIclﬁtjlzgl;ie‘lat'i?m’assis‘.tance from business, industry, or institutions of 0 = 0O
K99 | Other (specify) 0 O O
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others
Lo1 | Coordinate with social services agencies O 4} O
L02 | Establish collaborations with parents of highly mobile families ' ] X
LO3 | Establish/maintain timely record transfer system O O 4|
LS89 | Other {specily) 1 [ 1
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
MO1 | Develop and implement a plan to increase support from parents | ) =
M02 | Conduct home visits by staff [l X [l
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County-District Number or Vendor ID: 75-2819581 | Amendmentnumber(for afnendrhénts Dnly):.
Barrier; Lack of Support from Parents (cont.)

# Strategies for Lack of Support from Parents Students | Teachers Others
MO3 | Recruit volunteers to actively participate in school activities O OJ X
M04 | Conduct parent/teacher conferences O ] X
MO5 | Establish school/parent compacts ] O &
M06 | Provide parenting training O X [l
MO7 | Provide a parent/family center O [ X
MOB | Provide program materials/information in home language 'l 4| [l
M09 | Involve parents from a variety of backgrounds in school decision making ] O X
M10 Offg( ‘jﬂexible" opportupiltiles for invol\femen!, includ_ing home learning = 0 K

activities and other activities that don’t require coming to school

M11 | Provide child care for parents participating in school activities L] ] =
M1 2 ):\ﬁl;;?xgg?ﬁ :g:ogc;zﬂgitf;rgsly members’ diverse skills, talants, and 0] O X
M3 :;rec;;lg;;c;ugt:aﬁucanon, including GED and/or ESL classes, or family O 0 |
M14 | Conduct an outreach program for traditionally “hard to reach” parents L] OJ 4]
M15 | Facilitate school health advisory councils four times a year O O O
M99 | Other (specify) 4 O O
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel ] O X
NO2 2'9:;;&; ag?r(i L:Fe;tsaln personnel from a variety of racial, ethnic, and language | ] X
NO3 | Provide mentor program for new personnel | O X
NO4 | Provide intern program for new personnet ] [ 2]
NO5 | Provide an induction program for new personnel ] O X
NO6 | Provide professional development in a variety of formats for personnel OJ | X
NO7 | Collaborate with colleges/universities with teacher preparation programs OJ ] ]
N9g | Other (specify) [ [:l U
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
PO Eg;e:laor?] aar;;:il \:irtri'néasle;;?’ng :ngrf?t[; to infarm program beneficiaries of 0 % ]
P02 Exglg.;ngﬁ::sletterfbrochures to inform program beneficiaries of activities n 24 O
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County-District Number or Ven (for éhéh&ments only):
Barrier: Lack of Knowledge Regarding Program Benefits (cont.)
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 Provide'announcemgnts to' local radio stations, newspapers, and u X O
appropriate electronic media about program activities/benefits
P99 | Other (specify) O O ]
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers | Others
Qo1 :;g:;ﬁsstransponatlon for parents and other program beneficiaries to ] O =
Qo2 Off'er ‘.‘flexible" opportupi‘ti‘es for Envoix:emeng, includ_ing home learning n 0 =
activities and other activities that don’t require coming to school
Qo3 gggggﬁg program activities in community centers and other neighborhood O = ]
Q99 | Other (specify) O Ll |
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
289 Other strategy O [ [
Other barrier
299 Other strategy O [ L]
Other barrier
299 Other strategy L O O
Other barrier
z99 Other strategy 0 L O
Other barrier
299 Other strategy u 1 U
Other barrier
299 Other strategy 0 L] U
Other barrier
Z99 Other strategy . L .
Other barrier
299 Other strategy O L] N
Other barrier
299 Other strategy O L O
Gther barrier
299 Other strategy [ O .
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County-District Number or Vendor ID:  75-2819581 | Amendment number (for amendments only):

Part 1: Private Nonprofit School Contacts. This part is required regardless of whether any private nonprofit schools
are participating in the program, For statewide teacher training programs or statewide student instructional programs,
refer to the list of private nonprofit school association contacts posted on the Applying for a Grant page.

Total Nonprofit Schools within Boundary

Enter total number of private nonprofit schools within applicant's boundary (enter “0" if none): 4

Initial Phase Contact Methods

Required if any nonprofit schools are within boundary: Check the appropriate box below to indicate intial phase contact
methaod.

[] Certified Istter [_] Documented phone calls [ Meetings
] Fax 9 Email (] Other method (specify):
Total Eligible Nonprofit Students within Boundary

Enter total number of eligible private nonprofit students within applicant's boundary (enter “0” if none): 0

Check box only if there is no data available to determine the number of eligible students: [X

Total Nonprofit Participants

Total nonprofit schools participating: 0 | Total nonprofit students participating:0 | Total nonprofit teachers participating:0

No nonprofit schools participating: [ | No nonprofit students participating: [X] | No nonprofit teachers participating: [J

Part 2: Consultation and Services. Remainder of schedule, Parts 2, 3, and 4, are required only if private nonprofit
schools are participating.

Participant Consultation: Development and Design Phase Consuitation Methods

Check the appropriate boxes to indicate development and design phase contact methods.

[] Certified letter ] Documented phone calls [J Meetings

[] Fax < Email [] Other (specify):
Requirements Considered Per No Child Left Behind Act of 2001 (P.L. 107-110), Section 9501 (c)

[ How children's needs will be identified

] What services will be offered

[] How, where, and by whom the services will be provided

] How the services will be academically assessead, and how the resuits of that assessment will be used to improve

those services

L] The size and scape of the equitable services io be provided to the eligible private nonprofit schoo! children, and the

proportion of funds that is allocated under subsection {a)(4) for such services

[] The methods or sources of data that are used under subsection {c} and section 1113(c)(1) to determine the number

of children from low-income families in participating school attendance areas who attend private nonprofit schools

L] How and when the arganization will make decisions about the delivery of services to such children, including a

thorough consideration and analysis of the views of the private nonprofit school officials on the provision of services

through a contract with potential third-party providers

] How, if the organization disagrees with the views of the private nonprofit school officials on the provision of services

through a contract, the organization will provide in writing to these officials an analysis of the reasons why the
organization has chosen not to use a contractor

[[] Other (specify):
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County-District Number or Vendor ID:  75-2819581
Part 3: Services and Benefits Delivery

| Amendment number {for amendments anly

)

Designated Places/Sites
] Public school

(L] Other (specify):
Designated Times

{1 Private nonprofit school (] Neutral site

[[] Before school day
[[] Other (specify):
Part 4: Selection Criteria/Activity Timeline

] Regular school day [ After school day

[T Summer vacation

Private Nonprofit School Name/ : . . — Activity Begin/
# Number of Students and Teachers Selection Criterla Major Activities End Date
] Schoal name: Activity #1 selection | Activity #1 major Activity #1 begin date
# of students: # of teachers: criteria activities Activity #1 end date
0 School name: Activity #2 selection | Actlvity #2 major Activity #2 begin date
# of students: # of teachers: criteria activities Activity #2 end date
3 Schaool name: Activity #3 selection | Activity #3 major Activity #3 begin date
# of students: # of teachers: criteria activities Activity #3 end date
4 School name: Activity #4 selection | Activity #4 major Activity #4 begin date
# of students; # of teachers: criteria activities Activity #4 end date
5 School name: Activity #5 selection | Activity #5 major Activity #5 begin date
# of students: # of teachers: criteria activities Activity #5 end date

Part 5: Differences in Program Benefits Provided to Public and Private Schools

Select the one appropriate box beiow.

[] There are no differences between the program benefits provided to the public school students and the private school
students.

[ There are differences in program benefits to be provided to the public school students and the private schoo!
students. {Describe the differences and the reasons for the differences in the space provide below.)

Description of Difference in Benefits Reason for the Difference in Banefits
1 1
2 2
3 3
4 4
5 5
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